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CHAPTER 1 



1.1 EXECUTIVE MAYOR'S FOREWORD 


ln terms of the Municipal Systems Act (MSA) and Municipal Finance Management Act (MFMA) 
Municipalities are required to prepare an annual report for each financial year. The MSA stipulates further 
that the report must reflect amongst others, performance of the municipality during the financial year as 
well as measures taken to improve performance. We therefore take pleasure in presenting the Annual 
Report of Mafikeng Local Municipality for 2011/12 financial year. 

The financial year under review was characterised by numerous developmental challenges emanating 
from a political transition brought about by the Local Government election during May 2011. We had 
managed, within three months of us having resumed office, to finalise the development of the IDP and the 
annual budget which we are now reporting on. This report therefore presents the progress on the 
implementation of the current Council's development objectives and priorities as identified and approved 
in the 5 year IDP. 

This report also presents our efforts in dealing with service delivery mandate and addressing associated 
challenges; we re-affirm with this report our commitment to improving the lives of our people. 

In view of the above, I would like to extend my heart felt appreciation to the Speaker of Council, the 
Single Whip, Members of the Mayoral Committee, Councillors, the Municipal Manager and his 
management team together with all staff for the commitment they are continuing to display despite all 
difficulties. I further want to employ you that the work has just began and together we can make it 
happen. 


Cllr. N.L. Miga 
Executive Mayor 
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1.2 Overview of Municipalitv 


The area is known as the Mafikeng Local Municipality, Demarcation code NW383. It is situated in the 
North West Province and is 20 kilometres south of the Botswana Border. It is the Capital City of North 
West Province and used to be known as the City Council of Mafikeng. The Municipality is a considerably 
large local municipality as compared to the other four local municipalities located within the area of 
jurisdiction of Ngaka Modiri-Molema District Municipality. Those neighbouring local municipalities which 
borderthe Ngaka Modiri-Molema District Municipality are: Ramotsere Moiloa Local Municipality, Tswaing 
Local Municipality, Ditsobotla Local Municipality and Ratlou Local Municipality. 

The total area of the municipality is approximately 3 703km 2 . It is divided into 31 Wards consisting of 102 
villages and suburbs. According to the Community Survey by Statistics South Africa (Stats SA), the 
population of the municipality is estimated at 292,228 people. Approximately 75% of the municipal area 
is rural. It is situated in Mmabatho within Ward 8 at the corner of University Drive and Hector Peterson 
Avenue adjacent to former Molopo Tusk Hotel and the North West University Mafikeng Campus. 

1.2.1 Municipality Area 

The total area of the municipality is approximately 3 703km 2 

1.2.2 Towns and villages within the municipality area 

The 31 wards are indicated with their towns and areas in the table below: 


WARD 

AREAS/VILLAGES 

1 

Lekoko, Modimola, Makhubung, Madibe-Makgababa, Magelelo, Tontonyane 

2 

Unit 15, Masutlhe 1&2, Kabe, Dibono, Lekung Phadima, Moletsamongwe, 
Tontonyane, Ext 39 

3 

Ikopeleng, Miga, Dimorogwane, Makoakgoane & 600 

4 

Tsetse, Ottoshoop, Farms, Slurry & Burhmansdrift 

5 

Lomanyaneng, Moonlight, Boitapoloso & Mofine Section 

6 

Lokaleng, Tlapeng, Moshawane, Moleloane, Mogosane, Lokgalong, Military Village, 
Unit 3 & 6 

7 

Golf View, Borola-Tuku & Mafikeng CBD, Top village, Imperial Reserve 7 Ext 38 

8 

Montshioa, Unit 1-Montshioa, Flats: Bop, Kagiso, Wimpy and part Unit 5 

9 

Riviera Park, Danville, & Part of Lomanyaneng 

10 

Unit 2,8,7 part 9 & 12 Kegomoditswe & Gatholo heights 

11 

Seweding & Mocoseng 

12 

Unit 14 & 13, Tontonyane 

13 

part Unit 9, 1 0 & 8 & Ext 39 

14 

Partof Seweding, Part Magogoe -Tar, Phatsima, Mocoseng (Ga Iserae) 

15 

Montshioa Stadt , Bokone ,Lorwana & Go-nthua, 

16 

Ramosadi, Part of Motlhabeng & Phola 

17 

Tloung, Part of Magogoe Tar , Magogoe -Makgetla 


WARD 

AREAS/VILLAGES 

18 

Tlhabologo, Sehuba, Mapetla 

19 

Magogoe Koi-koi & Magogoe Central 

20 

Part Montshioa and Ramosadi 

21 

Majemantsho & Lomanyaneng -Dube, Setlopo Thutong 
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22 

Setlopo Utlwanang & Koikoi 

23 

Lotlhakane, Ditshilo, Dithakong East and West 

24 

Louisdal, Siberia, Mooipan, Lombaartslaagte, Weldevrede, Goedgevonden, 
Ensulrust, Uitkyk, Brooksby & Mooifontein 

25 

Nooitgedacht, Naaupoort, Bapong, Bethel, Makouspan, Driehoek & Kaalpan 

26 

Madibe-a-Tau, Kubu, Letlhogoring, Morwatshetlha, Sebowana, Lekhubu la Seipone, 
Mantsa, Tsokwana, Ga Molema, Pudongwe, Lekung Tsokwane & Tshunyane 

27 

Matshepe, Matlhonyane, Rooigrond, Skoongesight, Dihatshwana, Dithakong tsa ga 
Sehuba, Mothakga 

28 

Signal Hill, Molelwane, New Stands, Setumo park, Slurry, Burhmansdrift 

29 

Lonely Park 

30 

Phola, Motlhabeng, Dibate 

31 

Setlopo, Part Dithakong 


1.2.3 POPULATION 


The 2001 official StatsSA Census indicated that the population of Mafikeng Local Municipality 
was 259 502 . A study was commissioned towards the development of the Municipal LED 
Strategy in 2006; calculations were based on the 2001 Census and depicted an increase in 
population growth which rose to 271,501 people in 2006. It also indicated that the 
municipality has a predominantly African population with fewer Coloureds, Whites and Indian 
groups. The current available population statistics are drawn from the Statistics South Africa's 
Community Survey conducted in 2007, the population is estimated at 290 228 people. The 
results for census 201 1 were not yet released at the time of reporting. 


1.2.4 SENIOR MANAGEMENT 


Municipal Manager 

Chief Financial Officer 

Director Planning and Development 

Director Infrastructure 

Director Public Safety 

Director Community Development 

Director Corporate Support Services 


Mr. K Rabanye (Acting) 
Mr. T Sesinyi 
Mr.T Phaedi (Acting) 
Mr. L Fourie 
Mr. K.I. Boikanyo 
Mrs. Y. Mogopa 
Mrs S.M. Mpolokeng 
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1.2.5 CURRENT SITUATION 


This statistical information is sourced from the 2011/2012 Integrated Development Plan (IDP) 
of the municipality. 

• EDUCATION 

Unavailability and inadequate educational facilities in some areas of the municipality 
leads to relocation or migration of learners to assumedly better schools, possible 
closing of some schools and under-utilization of existing ones. Walking long 
distances to schools in rural areas contributes to school drop-out rate. There is only 
one university (North West University - Mafikeng Campus) and it does not have all 
the relevant subjects required by the current economic standing. There is also one 
FET college (Taletso college). There is a need to approach other tertiary institutions 
to have satellite campuses within the municipal area. 


The Community Survey conducted in 2007 indicated an estimated that 17% of the 
population had no schooling in 2007 with only that small percentage (4%) of the 
population having completed grade 12. This low percentage of the population with 
grade 12 as compared to the highest population of some having attended primary 
and some having attended secondary schooling as well as the significant school drop 
out rate of pupils at grade 12, might equally be attributed to social and economic 
reasons. Thus highlighting the literacy level of the population which to some extent 
contributes to poverty. 

• INCOME AND AFFORDABILITY PROFILE 

The municipality is a predominantly rural municipality and its rural economy is unable 
to provide individuals with remunerative jobs or self employment opportunities. An 
estimated 55% of the people in the municipality had no income in 2007. In general 
terms, the majority of households in the municipality earns less than the poverty line 
(about R1, 600 per household per month) and can be considered poor. Those 
classified as economically active are employed in the services sector. This sector is 
dominated by the services in terms of the various departments that render services 
such as health, justice, local government, education, SAPS, etc. The table below 
indicates the income categories within the municipality. 
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{ Table 7: Household Income | 

Income Categories 

No. 

Households (%) 

No Income 

158813 

55 

R1 - R400 

52443 

19 

R401 - R800 

32924 

4 

R801 - R1600 

11564 

12 

R1601 - R3200 

7926 

3 

R3201- R6400 

8443 

3 

R6401- R12800 

8337 

3 

R12801- R25600 

2500 

1 

R25601-R51 200 

273 

0,5 

R51201- R102400 

0 

0 

R102401- R204800 

219 

0,4 

R204800 or More 

116 

0,1 


• UNEMPLOYMENT LEVELS 

Unemployment can be expressed as a percentage of the Economic Active 
Population (EAP). The EAP refers to all the people between the ages of 15 and 64 
years that are able and wllllng to partake In economlc actlvltles (this figure therefore 
excludes people not looking for work, students, pensioners, housewives, etc.). The 
unemployment and employment levels within the Mafikeng Local Municipal area are 
important to investigate, as it is indicative of the ability of local residents to earn 
household income (generated from economic activities and which are employed to 
purchase goods and services). In addition, high levels of unemployment are 
generally associated with poor socio-economic conditions and poverty. 


Approximately 93,500 people have been indicated as the Economically Active 
Population, with an estimated 46,052 of the total population being unemployed thus 
totalling the percentage of unemployment with the municipality to 49,3%. The EAP 
within the Mafikeng Local Municipality area is mainly concentrated in the areas of 
Barolong Boo Ratshidi, Mafikeng and Mmabatho. Formal employment figures 
suggest that these areas also provide the largest portion of employment opportunities 
in the municipal area. 

• WATER AND SANITATION 

There are about 70 306 households within the municipality, 49 265 have access to 
water which forms 70.1% and leaves 21 041 households (29.9%) below basic level of 
service as a backlog. The municipality is providing six (6kl) kilolitres of water to the 
community where infrastructure is available, and where there is no infrastructure e.g. 
bore holes, the municipality provides diesel for the generators and where there are 
water tanks, water has been delivered. 


Of the 70 306 households, 20 030 urban households making about 28.5% have 
access to basic sanitation (flush toilet connected to sewer system), while 9015 rural 
households making about 12.82% have access to basic sanitation (2445 - flush 
toilets with septic tank 6570 - pit latrine with ventilation VIP, 37 200 - pit latrine 
without ventilation), a total of 41 261 rural households making about 58.61% have no 
access to basic sanitation as a backlog. The majority of households in the rural 
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surrounding areas of the municipality are still reliant of pit latrines. 


The municipality does not have households using the bucket system as a means of 
sanitation. The district municipality is a water and sanitation authority within the 
municipal area, there were water and sanitation projects identified for implementation 
by the district during 2011/12, this is done with an effort to reducing services 
backlogs. Provision of adequate bulk water services infrastructure to service the 
backlogs as well as the planned growth of the Mafikeng urban area over the short, 
medium and long term. 

• ELECTRICITY 

76,1% representing 53 511 households within the municipal area have access to 
basic electricity while 16 795 households (23,9%) have no access to basic electricity 
(alternate the use of paraffin and candles). The municipality is currently looking at 
alternative energy options available (solar energy and bio-fuel). 

The agency presently responsible for all aspects of electrical power supply in the 
Mafikeng LM’s area of jurisdiction is Eskom. During the financial year under review 
(2011/12), ESKOM managed to ease the pressure in the supply of electricity by 
electrifying about 1684 houses at various wards; power supply capacity was also 
done during the year wherein 1 0MVA transformer was installed at Montshiwa as well 
as a feeder bay line at Vryburg roads substation. 


• REFUSE REMOVAL 

The formal refuse removal services currently serve business premises, government 
offices and households (13 455) within the urban part of the municipality i.e. 
Mafikeng and Mmabatho. There is only one (1) landfill site with a size of 71 hectors 
and GMB permitted with a life span of 17 years (2010 - 2027); it caters for both rural 
and urban areas as well as public hospitals within the municipality. The domestic 
waste collection pilot project (a partnership between the municipality and the 
Department of Environmental Affairs (DEA) continued to operate within the peri- 
urban part of the municipality providing services to about 30 000 households leaving 
about 26 815 rural households without access to formal basic refuse removal 

• HOUSING 

Access to formal housing is one of the key national priorities. It can be agreed that 
the rate of population growth (rural and urban) is greater than the rate of housing 
delivery in the municipality. Approximately 80% of communities reside in some form 
of formal structure. 

Dealing with the housing backlog is one of the major challenges facing the 
municipality. In order to provide formal housing to its entire citizenry, taking into 
consideration the growing population per household with emphasis to informal 
housing (shacks), as well as to eliminate the current housing backlogs over the 
period of 10 years, it would require that not more than 1000 housing units be 
delivered per annum. Current delivery is below par and an increase in delivery will 
have financial implications for the municipality and the relevant Provincial Authorities. 
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• TELECOMMUNICATIONS 


Localized access to public telecommunication infrastructure also experienced 
positive growth albeit at a lower rate compared to the district level trends. A 17- 
percentage point movement was recorded with reference to the number of individuals 
that did not have access to telecommunication facilities. In other words, the level of 
access to this service has improved during the period under consideration. 

o The significant expansion in excess of a 10% movement was experienced in 
access to the communication network by means of “public telephones'-category. 

o ln the Mafikeng area, the second largest category is the “cellular phone” 
accounting for 27% of the market. Comparatively speaking, it is evident that this 
segment has experienced significant growth and is following the public phone 
category in terms of size. 

o The situation at the local area revealed that there was 12% of the local 
population that had no access to a telephone. 

• FIRE AND EMERGENCY SERVICES 

The municipality fulfils functions with regard to fire fighting and prevention, licensing, 
security and traffic matters. Consultations and negotiations with the province have 
been initiated for dissolution of motor registration services from the province to the 
municipality. 
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• SAFETY AND SECURITY 


There are five police stations located within the area of jurisdiction of the municipality, 
i.e. Mafikeng, Mmabatho, Mooifontein, Ottoshoop and Lomanyaneng police station. 
Public security in the form of Community Policing Forum both in rural and urban 
areas and a mobile police station in urban areas were one of the issues raised by the 
community during consultation sessions as one of their priorities. 


1.2.6 KEY DEVELOPMENT OBJECTIVES AND STRATEGIES OF THE 
MUNICIPALITY 

• WATER AND SANITATION 

To facilitate the provision of basic services such as water and sanitation to rural and 
urban areas by June 2012 through: 

o Increasing the number of households with piped water on site (yard taps, tanks 
or house connections) with the water authority; 
o Increasing the number of households with access to clean portable water within 
200m of dwelling and sanitation facilities at acceptable minimum required 
standards; 

o Increase the number of indigent households provided with free basic water; 
o Measuring and ensuring that waste water discharge meet waste water discharge 
standards. 

• ROADS AND STORM WATER 

To construct, maintain and upgrade roads and storm water drainage system by: 
o Developing the integrated storm water master plan 
o Developing integrated roads and storm water maintenance plan 
o Resealing and blading the existing roads networks 
o Constructing new road networks in rural and urban areas and upgrade old ones 

• LOCAL ECONOMIC DEVELOPMENT AND EMPLOYMENT 

To promote Local Economic Development, tourism and rural development through: 
o Ensuring job creation through implementation of infrastructure projects targeted 
for 201 1/12 financial year; 

o Capacitating of local SMME’s in Tourism Sector (guest house owners); 
o Increasing the number of tourism promotion initiatives; 
o Intensifying marketing of SMME products (flea markets). 
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HOUSING DEVELOPMENT 


To facilitate and provide human settlement by: 
o Facilitating the review of the Housing Sector Plan; 
o Facilitating the provision of social and low cost houses; 

o Facilitating the implementation of the valuation roll; 

o Reviewing the land dispute between the municipality and Barolong Boo-Ratshidi 
Tribal Authority 

• ELECTRICITY 

To facilitate the provision of electricity and provide public lighting by: 
o Ensuring that only indigents are provided with free basic electricity; 
o Monitoring household electricity projects implemented by ESKOM within the 
municipal area; 

o Extending the installation of high mast lights to rural areas ( Majemantsho, 
Madibe ga Kubu, Mocoseng Seweding and Phola); 
o Advocating for the acquisition of electricity licence ; 

o Ensuring that the high mast lights which were erected during the previous years 
are energised by July 2011; 
o Developing public lighting master plan. 

1.3 EXECUTIVE SUMMARY 

1.3.1 VISION 

“Excellence in service delivery for Mafikeng” 

1.3.2 MISSION 

“To strive for Socio-Economic development in Mafikeng in partnership with the 
community” 
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CHAPTER 2 


PERFORMANCE 

REPORTING 
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2.1 KEY PERFORMANCE HIGHLIGHTS 

2.1 .1 INTRODUCTION AND OVERVIEW 

Section 46 of the Municipal Systems Act 32 of 2000, a municipality must prepare for each financial year 
a performance report reflecting-: 

a) The performance of the municipality and of each external service provider during that financial 

b) Measures taken to improve performance . 

The Act stipulates further in sub-section 2 of section 46 that an annual performance report must form 
part of the Municipality’s annual report in terms of Chapter 12 of the Municipal Finance Management 

This annual report is therefore consolidated and tabled in compliance with the above states legislative 
requirements. 

2.1.2 YEAR END REPORTING 

The overall performance for this annual report will be reflected in terms of achievement against the 
municipality’s 2011/12 SDBIP. The report has been clustered into five pre-determined Local Government 
Development objectives to which all departments must and have contributed to; and they are as follows: 

The (5) strategic objectives are: 

1 . To provide basic services and infrastructure investment; 

2. To ensure Municipal Financial Viability and management; 

3. To encourage Institutional Development and Transformation; 

4. To promote Local Economic Development and Job Creation; and 

5. To promote Good Governance and Public participation. 

The key focus of this report as it was the case during mid-year reporting; will be on the acceleration in 
the provision of basic services (water, sanitation, roads and storm-water, electricity and housing), 
creation of jobs and financial management. 

The key focus of this report is in line with the National and Provincial planning directives wherein the two 
themes of Job creation and Service Delivery were pronounced for the year 2011/12. It is through this 
report that we highlight the following: 

S Job creation 

• progress made by the municipality in contribution to meeting the target of creating 250 000 
jobs during 201 1 (national target), 

• progress in Job creation in the sectors identified in the New Growth Path, and 

• Further steps that were taken and initiatives introduced to intensify the municipality’s 
endeavourto create morejobs. 
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S Service Delivery 

On the matter of service delivery, this report will highlight service delivery initiatives, obstacles that 
impeded service delivery during the year as well as measures that were taken to deliver services 
faster to our people. The focus will be in the following areas of basic need: 

• Water and Sanitation, 

• Electricity, 

• Housing, 

• Roads, and 

• Refuse removal 

s Municipal Financial management and viability 

On this area of management, focus will largely be the financial position of the municipality during 
the year. Plans and strategies introduced towards clean audit for 2014 will also be highlighted. 

2.1 .3 BASIC SERVICES DELIVERY AND INFRASTRUCTURE INVESTMENT 

The key focus of this objective was on the provision of basic services to areas that did not have any, 
sustaining provision to those that have been provided previously, and the eradication of backlogs with 
regard to these services. 

a) Water and Sanitation 

The municipality is not a water and sanitation authority but a service provider since the authority 
rest with the District municipality. All the RDP standard water and sanitation projects for the value 
of R 57 738 000.00 were implemented by the District municipality on behalf of the municipality 
within the various rural wards of the municipality. 

The following is also reported as the highlights of the year: 

All the 13000 urban households with piped water on site (yard taps, tanks or house connections) 
were provided with free basic water throughout; however, consistency in our provision of the 
service was interrupted by bulk water supply problems from Botshelo Water especially during the 
last two quarters of the financial year. Amongst the interventions to avert such a challenge will be 
to enter into a clearly defined Service Level Agreement with Botshelo Water during 2012/13; and 
part of the SLA will be the turn-around time whenever there is bulk water supply problem. 

These urban households we also provided with access to basic house sewer connection at an 
optimum level throughout the year; this provision came at a cost of R 365, 892. 00 for the whole 
year. 

About 22000 rural households were provided with free basic water throughout the year; however, 
the municipality has experienced challenges which impeded consistent provision, e.g. challenges 
such as continuous breaking down of water cards. This we report has led to consumer 
dissatisfaction (i.e. provided water tankers not filled with water, non-provision of fuel for pumping 
water). We had since resolved that since the district is the Water Services Authority and better 
resourced within municipality’s area of jurisdiction, they must take over water supply to rural areas. 
Consultations will be entered into during 201 2/1 3 financial year to facilitate such a hand over. 

There are about 6000 water meters which were identified to be faulty/defective; during mid-year 
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assessment R2million was set aside to replace these meters, however only 153 water meters 
could be attended to (replaced). Plans are to be put in place to replace all identified meters during 
2012/13 financial year. 


b) Electricity (households and public lighting) 

Household electrification 

Electricity authority and distributor within the municipality is ESKOM. 

A total of 1647 rural households were targeted to have be connected with electricity by June 2012 
with a budget of about R 29.1 m. The project targeted the following areas: Lekoko - 63, Lekhung - 
201 , Lokaleng - 1 00, Makhubung (phase 1 ) - 560, Naaupoort - 96 and Signal Hill - 627. At the time 
of reporting, Makhubung and Signal Hill projects were incomplete, 17 houses were left out at 
Naauwpoort, 94 houses were also left out at Lokaleng. The official report from ESKOM detailing all 
challenges were not available at the time of reporting. 

A total of 8460 indigents households were provide with free basic electricity during the year at a 
cost of R1 315 772. These numbers are reliant on the number of indigents in the municipal 
indigent register as well as the configured number at ESKOM records. In an effort to increase the 
number of indigents qualifying for this service, a campaign has been planned to encourage 
indigent registration during thefirst quarter of 2012/1 3 financial year. 

Public Lighting (Street and high-mast lights) 

There was a delay of project implementation due to late registration of projects by COGTA and the 
late appointment of contractors for implementing of high-mast lights projects identified for various 
villages. The appointment took place during the third and fourth quarter of the financial year for 
installation of lights at Majemantsho village, Madibe ga Kubu, and Mocoseng village. The delay in 
appointment resulted in the number of lights reduced per area due to price escalations. 

A total of R6, 698, 744. 00 was spent during the year as part of general infrastructure maintenance 
wherein 7 600 streetlights within the urban area and 350 high-mast lights as well as 28 traffic lights 
were maintained. This maintenance was not optimum due to lack of equipment (Cherry Pickers), 
thus not being able to provide the service to the expected levels of satisfaction. 

c) Roads and storm-water upgrading (urban and rural roads) 

A 1 km road has been constructed from Lotlhakane to Rapulana clinic at ward 25; phase 1 is 
completed, phase 2 (2.5km) has been planned for 2012/13 at a cost of R7.6m. A total of 18 locals 
at the ward were employed during phase 1 and phase 2 will present further job opportunities. 

3km of road was prioritized for regraveling from Kaalpan to Nooitgedacht, phase 1 is completed 
and had created 41 local jobs; phase 2 had been planned for 2012/1 3 to conclude the project. 

Potholes have also been patched and roads resealed within Mafikeng CBD, a total of 3.45km have 
been attended to. It is worth mentioning that not all the targeted areas for potholes patching and 
road resealing and those requiring attention could be attended to due to limited resources. 

d) Community facilities 


14 



Ward 25 has been provided with multi-purpose centre, construction is at an advanced stage. 39 
local youths have been appointed. 

Construction of multipurpose centres at ward 6 experienced some delay; the appointed contractor 
has not started. At ward 4, the Geo-Tech report on the investigation on the dolomitic nature of the 
area has been finalized and submitted. The area has been proved to be dolomac and this project 
has been re-located to another village in the ward. Implementation will be done during 2012/13. 

e) Refuse Removal / Waste Management 

Provision of refuse removal at urban residential households and trade premises in town has been 
provided although not as per the schedule. There have been challenges with regards to refuse 
collection consistency as well as removal of illegal dumping as a result of continuous break-down 
of machinery. 

Leasing of refuse machinery was considered, however, this option could not be attained due to 
financial challenges experienced by the municipality during the year. Domestic waste collection 
pilot project at 30 000 peri-urban households through Tedcor was also implemented. The 
communities are happy about the service and plans are in place to extend this service to other 
areas. The municipality has also approached Department of Environmental Affairs to assist with 
financial assistance towards the domestic waste collection project. A number of clean-up 
campaigns were also conducted during the year to clean our environment, eliminate dumping sites 
and to educate our communities, amongst others. 

f) Housing Provision / Emergency Housing 
v' Mafikeng Ext. 39 - Phase 3 

The contractor has completed putting the internal services for 184 sites and 54 of those 
houses are built for people whom were evicted at the flats; 

v' Emergency houses at Dithakong & Magogoe 

20 houses completed 
28 houses at roof level 
15 foundations casted 

v' Rooigrond Rural Housing Project (1000 units) 

The project has been relocated to various villages as there is still resistance from Rooigrond 
community to relocate. The problem has since been resolved and houses are to be provided 
to beneficiaries in the coming years. 

Those areas where houses have been relocated to include; Dithako tsa Ga Sehuba, 
Skoongezicht, Dihatshwana, Setlopo, Signal Hill/Lonely Park and Dithakong, Matlhabeng 
and Mocoseng. 

v' Moletsamongwe (150 units) 

This project is one of the women’s built projects. Project has been implemented and VIP 
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toilets have been installed. 


S Emergency houses 

The municipality is expected to respond during emergencies, Rlm was therefore put aside 
for emergency housing. A total 500 families were assisted with shacks/temporary shelters or 
emergency housing during the year. Not all emergencies were attended to due to delays in 
acquiring services from relevant providers, it has since been proposed that the municipality 
must at least engage two or three contractors on a standing contract in order to respond 
timeously during the time of need. The department of Human Settlement will also be 
pursued to accredit the municipality with housing provision rights. 

The development of the municipality’s housing sector plan has been completed. The plan 
was not approved as targeted; however, approval will be facilitated during 2012/13. 

2.1 .4 INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

Employment Equity Plan for 2011 - 2016 was submitted to Department of Labour in October 2011, 17 
Human Resource Policies have been developed and workshopped to all stakeholders as it is a standard 
procedure with regards to policies and by-laws to be workshopped before approval by Council. Approval 
will be facilitated during the first quarter of 2012/1 3. 

The Work place Skills Plan (WSP), the following related activities are reported. 

Skills needs assessment for 201 1/2012 conducted and 93 employees were trained. 

T raining being implemented according to the plans and Thirty one (31 ) learners have enrolled for ABET. 

2.1 .5 GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

All 31 Ward Committees for all wards have been established; 2012/13 IDP and Budget Schedule of Key 
Deadlines was developed and approved by Council in August 2011. All Councillors were also work- 
shopped on the IDP and its processes in August 201 1 . Community consultations for the development of 
the 5yr IDP for the current term of Council were conducted in all 31 wards between October 2011 and 
April 2012 thus enabling the municipality to compile and approve the 5 year IDP and 2012/13 Budget on 
time. 

2.1 .6 LOCAL ECONOMIC DEVELOPMENT AND JOB CREATION 

The key focus of this area is on attracting investments and job creation in the municipality and the main 
contributing departments are directorate Infrastructure and directorate Planning and Development LED 
section; the performance during the year is as follows: 

A total of 790 jobs have been created, 500 of which was through Expanded Public Works Programme 
(EPWP) and 290 was appointed through implementation of MIG funded project. Plans are also in place 
by the municipality to implement the EPWP programme during 2012/13 financial to further equip local 
unemployed youth with skills. 

'K Community Works Programme (CWP) 

The programme is piloted at various rural wards wherein a total 1110 beneficiaries were engaged. 
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They implemented projects which included amongst others: Food Security Support, Informal 
Settlement Upgrading/renewal activities. This programme will continue to be implemented during 
2012/13 financial year. 

2.1 .7 MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 
S Financial Performance 

Section 71 of the MFMA compels the Accounting Officer of a municipality to assess and table the 
municipal budget performance on a monthly basis, during the mid-year and at the end of each 
financial year. A detailed report of the financial performance is outlined on the Annual Financial 
Statements which are presented separately as part of this report. Reference could be made on 

2.1 .8 EXECUTIVE MAYOR’S SPECIAL PROJECTS 

Renovation of Nelson Mandela Hall at Ward 1 - Modimola. 

Executive Mayor, all MMC’s, Officials and CWP beneficiaries participated during the general renovations 
which included painting, electrical works, plumbing, replacement of stolen and broken water taps, 
window panes and doors; 

Credit should be given to our local businesses and partners who donated materials for the success of 
the project. 

There was also an official opening and handing over of the Artificial Turf by FIFA to the municipality; this 
was a 2010 FIFA Legacy project at Montshiwa Township. 

v' War Room on Poverty: 

The municipality has launched its own War Room on Poverty as per the requirements and with 
specific focus on: 

• Integrated implementation of the NW Poverty Eradication Strategy, and 

• Roll-out of the war on Poverty/Anti-Poverty Campaign/ Programme. 

v' Older Persons Week Campaign - October 201 1 

The campaign was held in collaboration with Department of Social Development in recognition of 
the rights of the elderly and to honour their contribution towards developments. Two (2) elders 
were donated with RDP houses - 1 at Lotlhakane and the other at 1 at Magogoe. 


17 



2.1.9 CONCLUSION 


This presents the 2011/12 Annual Performance Report presented in compliance with section 46 of the 
Municipal Systems Act. From the above analysis, not all the indicators and targets as contained in the 
SDBIP have been achieved due to various reasons presented herein. It is also critical to ensure that 
those targets and indicators which are not achieved be pursued in 2012/13 and beyond with an effort to 
expedite service delivery and improve the lives of the communities. 

A detailed account of programmes and projects which were prioritized for implementation during 201 1/12 
financial year are contained in the attached Annexure A. 
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2.2 ANNUAL PERFORMANCE REPORT 


JULY 2011 - JUNE 2012 


KPA 1 : BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 


Strategic Objective 

Key Performance 
Indicator 

Baseline 




Actual 

Performance 

Variance 

Reason for under- 
performance 

Proposed 

Remedial 

To provide 
professionai 
municipal health 
services in terms 

of waste 
management 

Number of households 
provided with refuse 
removal services in 
residential urban areas 

20 000 urban 
households 
provided with refuse 
removal services in 

2010/11 

All 20 000 
households 
according to 
schedule 

Operational 

Operational 

20 000 urban 
households 
provided with the 
service 

None (however, 
refuse collection 
was irregular due 
to break-downs 
of machinery) 

Compactor truck 
breakdowns and 
unavailability of front 
end loader to remove 
illegal dumping 

Lease or 
purchase of 
adequate 
machinery 

Waste removal 
machinery leased 

The refuse removal 
machinery is old 
and unreliable 

3 compactor 
trucks,2 tipper 
trucks and 1 Front 
End Loader 

R2M 

None 

None 

target not 
achieved 

Report for leasing 
option was presented 
and matter awaiting 
decision of 
Accounting Officer 

Accounting 

Officer to 
expedite the 
process 


Number of trade 
premises provided with 
refuse removal services 

800 trade premises 
were proved with 
removal services in 
2010/11. 

800 trade 
premises 

Operational 

Operational 

800 trade 
premises were 
provided with the 
service 

None. However, 
schedule is 
always not 
adhered to due to 

break-down of 
compactor trucks 

Compactor truck 
breakdowns and 
unavailability of front 
end loader to remove 
illegal dumping 

Lease or 
purchase of 
adequate 
machinery 


Number of households 
provided with refuse 
removal in peri-urban 
areas 

30 000 peri-urban 
households were 
provided with refuse 
removal in 2010/11 

30 000 

households 

R 4 500 000 

R 4 051 651 

30 000 

households were 
provided with the 
service. 

None 

None 

None 


Number of anti littering 
campaigns conducted 

Three anti littering 
campaigns were 
conducted during 
2010/11 

2 anti littering 
campaigns 

R 46 000 

R 26 300 

Two (02) 

campaigns 

conducted. 

2 

Cash flow problems 

Finance to 

ensure 
availability of 
funds 


Number of 2401 refuse 
bins distributed 

Currently 6500 
households 
provided with 240L 
bins. 

5000 refuse bins 

R 3 000 000 

None 

No bins 
distributed 

5000 

Delay in SCM 
processes 

Restructuring of 
the SCM unit 


Number of meetings 
held with the services 
provider as per SLA 
(Land Fill site) 

Management of the 
Landfill site has 

been outsourced 

11 meetings 

Operational 

Operational 

11 meetings 

None 

None 

None 
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Strategic Objective 

Key Performance 
Indicator 

Baseline 

Annual Target 

Budget 

Expenditure 

Actual 

Performance 

Variance 

Reason for under- 
performance 

Proposed 

Remedial 

To provide 
professional 
municipal health 
services in terms 

of *Environmental 

Number of Water 
samples drawn 

79 water samples 
drawn in 2010/11 

60 

R 10 000 

9 

■ 

14 water samples 
were drawn 

46 

Service provider 
refuse to render 
service due to 
outstanding payment 

Finance 

Directorate to 
pay service 
providers on 
time. 

Health 

• Primary Health 
Care 

Number of food 
premises inspected 

1152 food premises 
were inspected 
during 2010/11 

1200 

N/A 

Internal budget 

1 051 inspections 
conducted 

149 inspections 

Shortage of staff 

Appointment of 
Environmental 
Health Officer 


Number of hygiene/food 
campaigns conducted 

4 Hygiene/Food 
campaigns were 
conducted during 
2010/11 

4 

R 50 000 

R 3 031 461 

4 campaigns. 

None 

None 

None 


Number of HIV and 

AIDS Awareness 
campaiqns conducted 

2 campaigns were 
conducted in 

2010/11 

4 

R 4 000 

None? 

2 campaigns 
conducted 

2 

Shortage of 
personnel 

Appointment of 

Professional 

Nurse. 

To provide and 
maintain 
community 
facilities 

Increased Library 
membership 

Library membership 
was increased by 
748 new members 

500 

Operational 

Operational 

716 new 

members. 

216 

Over performance 

None 

• libraries 

• community halls 

Number of Library 
Services Awareness 
Campaigns conducted 

10 campaigns were 
conducted in 
2010/11. Eight 
Calendar Events 
need to be carried 

out. 

10 

R 35 000 

R 52 533 

7 campaigns 

3 

Over performance. 

None 


Number of library 
programmers conducted 

88 library programs 
conducted in 
2010/2011 

60 

Operational 

Operational 

243 programmes 
conducted. 

190 

Over performance. 

None 


Facilitate the installation 
of Brocade system at 
libraries 

Brocade/PALS 
system installed at 
Mmabatho and 
Mafikeng libraries 
Four (4) libraries still 
outstandinq 

4 libraries 

N/A (external 
funding from 
Department of 
Sport, Arts and 
Culture) 

N/A 

No installation 
yet. 

4 

The relevant 
department has not 
yet indicated when 
the installation will be 
done. 

Municipality to 
contact the 
relevant 
department to 
establish 

timeframes. 


Facilitate provision of 
Lomanyaneng 
community library 

There has only 
been 2 community 
libraries in rural 

areas 

1 library by June 
2012 

R4m (external 
funding from 
Department of 
Sport, Arts and 
Culture) 

None 

Land has been 

identified at 
Lomanyaneng, 
tribal resolution 
obtained and 

actual 

construction to 
start in January 
2012 and still in 

oroqress 

None 

none 

None 
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Strategic Objective 

Key Performance 
Indicator 

Baseline 




Actual 

Performance 

Variance 

Reason for under- 
performance 

Proposed 

Remedial 

To upgrade and 
maintain parks, 
cemeteries and 
sports facilities 

Number of parks 
maintained 

17 parks were 
maintained during 
2010/11 

27 parks per 
quarter 

R250 000 
(maintenance of 
parks vote) 

R179 334.52 

only 17 Parks 
have been 
maintained 

10 parks 

Lack of machinery 
and equipment 
(brush and bush 
cutter lawn mowers). 

To budget for 
equipment and 
filling vacant and 
budgeted 
positions. 

Number of entrances 

beautified 

2 entrances to the 

town needs to be 
beautified 

2 entrances 
(Zeerust and 
Lichtenburg 
entrances) 

R27m from DEA 

None 

Service provider 
appointed, draft 
business plan 
presented to 
Municipality. EIA 
processes to 
start in January 
2012 

None 

None 

None 

Number of parks 
upgraded 

1 park (unit 3) was 
upgraded in 

2010/11 

3 parks (unit 3 
park, Danville and 
Barolong parks) 

Part of R27m 

from DEA 

None 

Service provider 
appointed, draft 
business plan 
presented to 
Municipality. EIA 
processes to 
start in January 
2012 

None 

None 

None 

Number of cemeteries 
maintained (including 
Heritage Cemeteries) 

Six (6) Cemeteries 
were continuously 
maintained in 

2010/11. 

6 cemeteries per 
quarter 

R 50 100 

R 21 912.86 

5 cemeteries 

1 

Staff shortage and 
equipment 

Filling funded 
vacant positions 

Number of sporting fields 
graded 

13 fields have been 
graded during 
2010/11 

18 Sporting fields 
in ward 2, 3, 4, 5, 

6, 7, 9, 12, 13, 14, 
15, 16, 17, 18, 19, 
20, 21, 26 need to 
be graded 

R250 000 
(maintenance of 
parks vote) 

R179 334.52 

6 sports fields 
(Ward 14, 16, 30, 
6, 20 and 23) 

12 

Lack of machinery 
(TLB) Specification 
submitted to SCM 

Out source the 
service. 

Number of sports fields 
(stadia) maintained 

Montshiwa and 

Danville stadiums 
were continuously 
maintained in 
2010/11 

2 stadiums 

Montshiwa and 
Danville stadiums 

R250 000 
(maintenance of 
parks vote) 

R179 334.52 

2 stadiums 

Montshiwa and 
Danville stadiums 

None 

None 

None 

Hectors of grass cut on 
overgrown sidewalks 
and open spaces 

480 hectors of 
grass cut in 2010/11 

480 hectors 

R 110 000 

Internal budget 

120 hectors of 
grass and 

Winter weeds 

300 hectors 

break down of 
tractors and brash 

cutters 

Timeous repair of 
tractors 

Number of wards 
scheduled for tree 
trimming 

7 wards were 

attended in 2010/11 

9 wards (2,6,7, 
8,9,12,13,10, 20) 

R 110 000 

R6 864,81 

3 wards :(6, 7, 

20) 

none 

none 

none 
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Strategic Objective 

Key Performance 
Indicator 

Baseline 




Number of trees planted 

4385 households 
need to be provided 
with shade trees at 

2 wards (ext. 38 
and 39) 

4385 trees 

Department of 
Water Affairs and 
Forestry provide 
trees at no cost. 

To facilitate the 
provision of water 
and sanitation to 

rural and urban 

areas 

Integrated Infrastructure 
master plan developed 
and implemented 

There is no plan 

ByJune 2012 

R 1 000 000 

Households with piped 
water on site (yard taps, 
tanks or house 
connections) 

13000 require free 
basic water 

13000 households 

R47 500 000 


No. of water meters 
repaired/replaced 

There were meters 

that were found to 
be defective during 
2010/11 

1049 meters 
(1000 residential 
and 49 bulk 
meters by June 
2012 

R 2 000 000 


Number of households 
provided with free basic 
water 

22 000 households 
provided with free 
basic water 

All 22 000 

households each 
quarter 

R 2 850 429 


Number of households 
with access to portable 
water within 200m of 
dwelling (RDP 
standards) 


NMMDM 

R 45 654 090 


Number of households 
provided with access to 
basic house sewer 

connection 

13000 houses 
require sewer 
connection 

13000 by June 
2012 

R 1 340 267 


Mega litters of 
wastewater discharge 
that meets waste 
discharqe standard 

13000 households 

with final effluent 
with approved 
standards 

20,4ml by June 
2012 

R 810 000 
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Actual 

Performance 

Variance 

Reason for under- 
performance 

Proposed 

Remedial 

102 trees planted 
in Mafikeng CBD 

4283 

Disruptions of strike 
action during Arbour 
week 

Continue planting 
trees through out 
the year. 

None 

Target not 
achieved 

Cash flow problems 

To budget for it 
and avail cash 

flow in 2012/13 

Households were 
with a service but 
not consistently 

Households not 
provided as per 
the target 

Bulk water supply 
problems from 
Botshelo Water 

A SLA with 
Botshelo Water 

is to be entered 
into during 
2012/13. Part of 
the SLA will be 

the turn-around 
time whenever 

there is a bulk 
water supply 
oroblem 

Only 153 meters 
could be 
replaced 

896 

Non-implementation/ 
replacement of 
meters 

Expedite 
replacement of 
meters during 
2012/13 

Service has been 
provided but not 
optimally 


Break-downs of 

water cards 

District to take 

the function of 
water supply at 
rural areas 

Service has been 

provided 

optimally 

None 

None 

None 

Service has been 

provided 

optimally 

None 

None 

None 


20.8ml 


None 


None 


None 






































































Strategic Objective 

Key Performance 
Indicator 

Baseline 




Number of rural 
households provided 
with sanitation VI P (rural 
areasf 


NMMDM 

R 57 738 000 

To facilitate the 
provision of 
electricity to rural 
and urban areas 

Number of households 
connected with electricity 

900 households 
were provided with 
electricity during 
2010/11 

1647 households 
at Lekoko - 63, 
Lekhung - 201, 
Lekaleng - 100, 
Makhubung 
(phase 1) - 560, 
Naaupoort - 96 
and Signal hill - 
627 by June 2012 

R 29 934 075 


Number of households 
provided with Free basic 
electricity 

7 113 households 
were provided with 
free basic electricity 
during 2010/11 

5 000 households 

R 1 700 000 


Number of households 
provided with Free Basic 
Alternative energy 
(phase 1) 

Alternative energy 
sources are needed 

within the 
municipality 

5000 households 
at ward 4 

Maruping by 

June 2012 

R 660 000 


Public lighting master 
plan developed 

No plan 

June 2012 

R 0.00 


Public lighting 
maintenance plan 
developed 

No plan 

June 2012 

R 0.00 


Number of wards 
provided with high mast 
lights (phase 3) 

39 lights provided in 
phase 1 & 2) 

ward 

5,22,23,24,25 & 

27 - Phase 3 ) by 
June 2012 

R9, 500, 000. 00 
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Actual 

Performance 

Variance 

Reason for under- 
performance 

R 57 738 000 

Service has been 

provided 

optimally 

None 

None 

Awaiting DoRA 
reports from 
ESKOM 

T argeted areas 
are electrified. 
Makhubung 

Phase 1 

energising is still 
in progress 

Makhubung 

Phase 1, and 
Signal projects 
not complete. 
Naauwpoort - 17 
households are 
left out. Signal 

Hill contractor left 
site and project is 
incomplete. 
Lokaleng - 94 
households were 
left out. 

ESKOM has not 
provided written 
explanation. 

R 1 315 772 

8460 households 

None 

N/A 

R 0.00 

None 

Target not 
achieved 

The project was 
advertise but could 

not be finalised due 
to delays in SCM 
processes 

R 0.00 

None 

Target not 
achieved 

Budget was reduced 
and the business 
plan was not 
developed 

R 0.00 

None 

Target not 
achieved 

Budget was reduced 
and the business 
plan was not 
developed 

R 0.00 

None 

Target not 
achieved 

Misalignment of 
projects in the IDP 
and PMU 


Proposed 

Remedial 

None 


Intervention from 
the Department 
of Energy 



Develop and 
submit a costed 
business plan 
and TOR during 

2012/13 

Develop and 
submit a costed 
business plan 
and TOR during 

2012/13 

To reprioritise the 
project 





































































Strategic Objective 

Key Performance 
Indicator 

Baseline 




Number of villages 
provided with high mast 
lights 

No lights were 
provided at these 
areas during 

2010/11 

10 lights 
Majemantsho & 
Lomanyaneng by 
June 2012 

Rl, 500, 000. 00 


Number of villages with 
high mast lights installed 

No lights were 
provided at these 
areas during 

2010/11 

20 lights at 

Madibe ga Kubu 
by June 2012 

R3, 900, 000. 00 


Number of villages 
provided with high mast 
lights 

No lights were 
provided at these 
areas during 

2010/11 

10 lights at 
Mocoseng, 
Seweding and 
Phola by June 

2012 

R2, 000, 000. 00 


Number of streetlights 
and highmast lights 
maintained 

There are 7 600 
streetlights and 380 
high mast and 28 
traffic lights in the 
municipal area 

7 600 street lights 
and 350 high mast 
lights and 28 
traffic lights by 
June 2012 

R7, 400, 000. 00 

To construct, 
maintain and 
upgrade roads and 
storm water 
drainage systems 
and Public Works 

Storm water 
maintenance plan 
developed 

There is no plan 

June 2012 

R 0.00 


Number of kilometres of 
roads constructed from 
Lotlhakane to Rapulana 
clinic 

450km of rural 
roads requires 
upgrading 

3.5km by March 
2012 

R3, 551, 105. 00 


Number of kilometres of 
roads regravelled from 
Kaalpan to Nooitgedacht 

450km of rural 
roads requires 
upgrading 

3km by March 
2012 

R4, 000, 000. 00 
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Actual 

Performance 

Variance 

Reason for under- 
performance 

R103 653.72 

Contractor 
appointed and 
project in 
progress 

Only 5 lights to 
be provided 

There were delays in 
the appointment of 
contractors which 

resulted in escalation 
of costs 

R255 206.83 

Contractor 
appointed and 
project in 
progress 

Only 13 lights to 
be provided 

There were delays in 
the appointment of 
contractors which 

resulted in escalation 
of costs 

R213 942.83 

Contractor 
appointed and 
project in 
progress 

Only 3 lights to 
be provided 

There were delays in 
the appointment of 
contractors which 

resulted in escalation 
of costs 

R6, 698, 744. 00 

Lights have been 
maintained but 
not optimally 

Not all lights 
were maintained 

Lack of equipment 

R 0.00 

None 

Target not 
achieved 

Budget was reduced 
and the business 
plan was not 
developed 

R3, 193, 237. 87 

lkm completed 

2.5km 

Price escalations 

R2, 779, 268.48 

3km (at base 
course level) 

Project not 
completed as 
targeted 

Non-performance of 
the contractor 


Proposed 

Remedial 

Expedite SCM 
processes 


Expedite SCM 
processes 


Expedite SCM 
processes 


Purchase or 
leasing cherry 
Pickers 


Develop and 
submit a costed 
business plan 
and TOR during 
2012/13 


The difference 
has been 
budgeted for this 
financial year 
2012/13 - Phase 

2 

Enforcement of 
the General 
Conditions of 
Contract 









































































Key Performance 
Indicator 

Baseline 



1 bridge and internal 
roads provided between 
Ramoile section and 

Phatsima 

450km of rural 
roads requires 
upgrading, 
community requires 
a bridge 

1 bridge and 4km 
of internal road by 
March 2012 

R5, 000, 000 

Roads and storm water 
upgraded in 

Schoongesicht, Setlopo, 
Dithako tsaga Sehuba & 
Matlhonyane 

450km of rural 
roads requires 
upgrading 

3.6km roads by 
May 2012 

R 4 000 000 

Number of Bridges 

constructed 

(Tontonyane) 

Phase 1 completed 
in 2009/10. 

Phase 2 
completed by 

June 2012 

R3, 400, 000. 00 

Kilometres of roads 
gravelled and bladed 

9.5kms require 
blading and 
regraveling 

3.5 km at 
Mocoseng, 2.8km 
at MagogoeTar 
and 3.2km at 
Phatshima by 

June 2012 

R 7 000 000 

Bridges between 
Dithakong & Ditshilo 
constructed 

Bridges are 
required especially 
during rainy 
seasons 

2 bridges by June 
2012 

R 5 000 000 

Kilometres of roads 
patched and resealed 
within the urban areas 


4.5 kms by June 
2012 (550m at 
Hector Peterson, 
400m at Warner 
Goodyear, 700m 
at Albizia street, 
1200m at 

Cyndonia Street, 
300m at Station 
road, 330m at 
Karee street and 
1021m at Visser 

Street 

R 3 772 119 

Number of street names 
replaced 

Town still uses old 

street names some 

have been removed 

100 street names 
to be replaced by 
June 2012 

R 50 000 
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cxpenuiiure 

R577.918.28 


R 0.00 


R187, 733.39 


R 0.00 



Actual 

Performance 

Variance 

Reason for under- 
performance 

Proposed 

Remedial 

None 

Project not 
completed as 
targeted 

Contractor not yet 
appointed due to 
delayed SCM 
processes 

Applied for roll- 
over to 

implement the 
project during 
2012/13 

None 

Project not 
completed as 
targeted 

Contractor not yet 
appointed due to 
delayed SCM 
processes 

Applied for roll- 
over to 

implement the 
project during 
2012/13 

None 

Project not 
completed as 
targeted 

Contractor not yet 
appointed due to 
delayed SCM 
processes 

Applied for roll- 
over to 

implement the 
project during 
2012/13 

Project registered 
with COGTA 

Project not 
implemented as 
targeted 

Project not yet 
registered 

Engage COGTA 
to register the 
project 

Project approved 

None 

None 

To be 

implemented 
during 2012/13 

Only 3.45km 
patched 

None 

None 

None 

None 

Target not 
achieved 

No transport for 
transportation of staff 
to replace street 

names 

Repair vehicles 





































































Strategic Objective 

Key Performance 
Indicator 

Baseline 

Annual Target 

Budget 

Expenditure 

Actual 

Performance 

Variance 

Reason for under- 
performance 

Proposed 

Remedial 


Multipurpose Centre in 
Ward 25 constructed 

Project from 2009/ 

10 financial year 

June 2012 

R 4 000 000 

R3 430,502.63 

Project not fully 
completed 

Target not 
achieved 

Non performance of 
the contractor 

Enforcement of 

the General 
Conditions of 

Contract 


Multipurpose Centre in 
Ward 6 constructed 

Project from 2009/ 

10 financial year 

June 2012 

R 4 000 000 

R 0.00 

Contractor 

appointed 

Target not 
achieved 

Appointed contractor 
delayed project 
implementation due 
to price escalation 

Appoint another 
contractor to 
implement the 
project 


Multipurpose Centre in 
Ward 4 (Tsetse, 
Ottoshoop, Slurry & 
Burhmansdrift) 
constructed 

Services required at 
these area since 
they are at remote 
places 

June 2012 

R 4 000 000 

R 0.00 

None 

Project not 
implemented as 
targeted 

The initial project 
location is said to be 
dolimatic and project 
could not be 
implemented 

Project relocated 
to another area in 
the same ward 

and to be 
implemented 
during 2012/13 


Danville Stadium 
upgraded 

Stadium requires 
upgrading 

June 2012 

R 5 000 000 

R 0.00 

Approval by 
COGTA received 
late 


COGTA delayed 
project approval 

Project to be 
implemented 
durinq 2012/13 

To provide and 
facilitate human 

settlement 

Review of Housing 

Sector Plan facilitated 

Housing Plan has 
been developed 
during 2010/11 

June 2012 

Operational 

Operational 

Final draft 
completed 

Council still to 
adopt/note the 
Housing Sector 
Plan 

Service provider has 
not workshop the 
council committees 

Final draft of the 
Housing Sector 
Plan to be 
presented before 
Council for 
approval & 
adoption by the 
service orovider 


Number of reports 
submitted on the 
facilitation of social 

houses 

17610 houses need 
to be built (alleviate 
housing backlog) 

4 reports to be 
submitted 

Operational 

Operational 

4 reports 
submitted (Only 
services installed 
for the first 350 
Ervens) 

Infrastructure 
development 
incomplete 
(services 
installation for 

461 ervens 
outstandinq) 

Installation done by 
phase 

N/A 


Number of reports 
submitted on the 

facilitation of middle and 
up- market houses 

20 809 middle and 
up-market houses 
are needed in and 
around Mafikenq 

4 reports 

Operational 

Operational 

4 reports 
(Township layout 
plan developed) 

None 

N/A 

N/A 
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Strategic Objective 

Key Performance 
Indicator 

Baseline 




Actual 

Performance 

Variance 

Reason for under- 
performance 

Proposed 

Rentedial 


Number of reports 
submitted on 
disaster/emergency 
housing provided 
(temporary shelter) 

Municipality is 
always providing 
during times of 
disaster 

4 reports 

R 1 000 000 

R 1 976 842.15 

(4 reports 
submitted) 500 
families assisted 

with 

shacks/temporar 
y shelters or 
emergency 
housing 

None 

Not all disasters 

addressed due to 
limited budget 

Municipality to 
have standing 
contract to at 

least one or two 
service providers 
to avoid delays. 
The Department 
of Human 
Settlement must 
expedite 
emergency 
houses and to 
accredit the 

municiDalitv 


Interim Valuation roll 
compiled and 
implemented 

New valuation roll 
compiled during 
2010/11 

June 2012 

R 1 100 000 

R 0.00 

Not completed 

Interim Valuation 
is not 

implemented as 
targeted 

Appointment of 
service provider not 
concluded 

Speed-up 
appointment of 
service provider 
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Strategic Objective 

Key Performance 
Indicator 

Baseline 




Actual 

Performance 

Variance 

Reason for under- 
performance 

Proposed 

Remedial 


Facilitate the 
formalization of villages 

Fluman settlement 

need to be 
formalised to enable 

infrastructure 
development (at a 
later stage) 

1 village (Lonely 
Park) by June 

2012 

R 88 749 

R 0.00 

None 

1 village 

Awaiting tribal 
authority to decide 
on the model of 

settlement to be 
used 

Tribal authority 
resolution 

To provide Town 
Planning services 

Spatial Development 
Framework Reviewed 
and implemented 
(includinq EMP) 

SDF was developed 
and requires review 

December 2011 

R 112 889 

R0.00 

Terms of 

reference send to 
SCM for 

advertisement. 

National 

Treasury was 
approached to 
provide support 
and consultations 

are still in 
progress 

Target not 
achieved, 

The project never 
happened due to 

SCM not advertising 
the project and 
Financial constraints 

To avail sufficient 
budget to cover 
the review of 

SDF and EMP 

Reviewed Town 

Planning Scheme 

Existing scheme out- 
dated (Last Review 
1998) 

December 2011 

Number of report on the 
approved/disapproved 
building plans submitted 

260 reports were 
submitted during 
2010/11 

4 reports 

Operational 

Operational 

(4 reports 
submitted) 249 
building plans 
approved 

N/A 

N/A 

N/A 

Number of reports on 
contravention notices 
issued (contraventions 
on building regulations, 
Cape Ordinance, DFA 

Contravention 
notices have been 
issued as per 
contravention 

4 reports 

Operational 

Operational 

(4 reports 
submitted) 44 
contravention 
notices issued 

N/A 

N/A 

N/A 

Number of reports on the 
approved rezoning 
submitted 

Reports have been 
submitted on an 

unstructured basis 

4 reports 

Operational 

Operational 

2 report (6 
rezoning 
applications 
done) 

2 reports 

Government Gazette 

not done on time 

Issuing of order 
to government on 
time 

Land dispute between 
the municipality and 
Barolong Boo Ratshidi 
Tribal Authority resolved 

There is land 
dispute on the 
ownership of land 
within the municipal 
area 

June 2012 

Operational 

Operational 

Task Team led 
by DLG&TA has 
submitted the 
report to the 

MEC 

Dispute not yet 
resolved 

Waiting for the 
outcome of the MEC 
report 

MEC to 
pronounce the 
outcome of the 
report 

Integrated 

Environmental 
Management Plan 
developed 

No plan in place 

March 2012 

R 88 749 

R0.00 

Part of SDF 
review 
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Strategic Objective 

Key Performance 
Indicator 

Baseline 




Actual 

Performance 

Variance 

Reason for under- 
performance 

Proposed 

Remedial 


Geographic Information 
System - GIS 
implemented (scanning 
building plans etc.) 

GIS software and 

hardware obtained 
during 2010/11, 
training was 
conducted 

June 2012 

Operational 

Operational 

Launch done 

Scanning of 
building plans not 
done 

No budget for 
purchasing scanning 
machine 

Maintenance 

license to be 
extended/renewe 

d. Need data 
aliqnment 


Number of Integrated 
Transportation by-laws 
developed 

Transport Plan is in 
place, developed 
and adopted in 
2010/11 

1 by-law by June 
2012 

Operational 

Operational 

None 

No By-law 

Still benchmarking 
with other 
municipalities 

Expedite the 
process and 
approve the by- 
law during 

2012/13 


Bradford Park taxi rank 
developed (phasel, land 
provision only) 

Private developer 
appointed, plan 
submitted to the 
municipality 

Phasel 
completed by 

June 2012 

Operational 

Operational 

None 

None 

Service provider not 
appointed 

Legal unitto 
assist in tracing 
the service 
provider. Advert 
for the 

development of 
the taxi rank 

To provide 
professional traffic 
Management 
services 

Number of Summons 

Issued 

90% of road 

violations warrants 

summons 

35 000 

Operational 

Operational 

37 642 summons 

were issued 

2642 

N/A 

N/A 


Increase in the number 

of Warrant of Arrests 
Executions 

74% of summons 
issued are not paid 
within the given 
period 

200 

Operational 

Operational 

366 Warrants of 

arrests were 

executed 

166 

N/A 

N/A 


Number of road blocks 

conducted 

25 road blocks have 

been conducted 

20 

Operational 

Operational 

40 Roadblocks 

were conducted 

20 

N/A 

N/A 


Number of trained 

learners and teachers 
for scholar patrol 
activities 

120 were trained 
during 2010/11 

120 

Operational 

Operational 

143 learners and 

27 educators 
where trained at 

13 schools 

50 

N/A 

N/A 


Number of identified 
faded road markings re- 
painted 

100% of faded road 
markings were 
repainted 

10 Junctions 

10 Pedestrian 
crossings 

10 Speed humps 

R 170 000.00 


150 Junctions,40 
Block Pedestrian 
Crossings and 30 
Speed humps 
were repainted 

140 junctions, 30 
pedestrian 
crossings and 20 
speed humps 

N/A 

N/A 


% of NRTA 93/96 
compliant road signs 

20% of road signs 
are not NRTA 
compliant 

80 

R 70 000.00 

R 70 000.00 

293 Identified 

RTS were 
replaced 

213 

N/A 

N/A 
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Strategic Objective 

Key Performance 
Indicator 

Baseline 




sbbb 

12 reports are 
required according 
to the SLA 

8 

Operational 

Number of inspections at 
the Municipal Pound 

Inspections have 
been conducted as 
and when needed 

12 

Operational 

To provide Testing 
and licensing 
services in 

accordance with 
legislation 

% of Learners tested for 

Learner licenses. 

14 Learners can be 
tested per day 
(NRTA standard) 

100% 

Operational 

%r of Driver License 
Applicants tested 

18 Learners can be 
tested per day 
(NRTA standard) 

100% 

Operational 


% of Permits (PRDP) 
issued per month 

90 permits need to 
be issued per 
month 

100% 

Operational 

Increase in the % of 
vehicles tested per 
month 

400 vehicles need 
to be tested per 
month 

100% 

Operational 

To provide 
professional Fire, 
Rescue and 

Disaster 

Management 

Services 

Number of Fire Safety 
Awareness Campaigns 
conducted at schools 

and other institutions 

Two (2) campaigns 
need to be 
conducted per 
month 

20 

Operational 


Number of Fire Safety 20 inspections need 40 
compliance inspections to be conducted per 
conducted month 


Operational 


Actual 

Performance 


Variance 


Expenditure 

Operational 


12 reports were 
submitted 


4 


Reason for under- 
j3erformance__ 

N/A 


Proposed 

Remedial 

N/A 


Operational 


12 Inspections 
were conducted 


N/A 


N/A 


N/A 


Operational 


Operational 


5687 learners N/A 

were tested 
100% - Passed - 
3257, Failed - 
2303, Deferred - 
31, Absent-96, 
Postponed - 0 

3128 drivers n/A 

were tested 
100%, Passed 
-621, Failed - 
2268 , Deferred - 
120, Absent- 
119, Postponed 


N/A 


N/A 


N/A 


N/A 


Operational 


-0 

1897 Permits 
were issued 


N/A 


N/A 


N/A 


Operational 


Operational 


Operational 


100% 

4145 vehicles 
were tested 
100% - Passed - 
3451, Failed - 
96, re-test and 
other - 1059. 

20 Fire Safety 
Awareness 
Campaigns were 
conducted & 
quotations for 
training were 
issued to 8 

Institutions 

199 Fire Safety 
Compliance 
Inspections were 
conducted 


N/A 


N/A 


159 


N/A 


N/A 


N/A 


N/A 


N/A 


N/A 


0 




























































Strategic Objective 

Key Performance 
Indicator 

Baseline 




Actual 

Performance 

Variance 

Reason for under- 
performance 

Proposed 

Remedial 


Publicity awareness 
conducted on Incident 
Manaqement System 

System does not 
exist. 

2 

Operational 

Operational 

1 

1 

Insufficient budget 

Funds to be 
made available 

Disaster Management 
recovery Plan 
implemented 

Plan does not exist 

100% 

Implementation by 
June 2012 

Operational 

Operational 

Disaster 
Management 
Recovery plan 
has been 
approved 

Plan not 
implemented as 
targeted 

Council delayed 
approval of this plan 

N/A 
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ANNUAL PERFORMANCE REPORT 


JULY 2011 - JUNE 2012 


KPA 2 : MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 


Strategic Objective 

Key Performance 
Indicator 

Baseline 

Annual Target 



Actual 

Performance 

Variance 

Reason for under- 
performance 

Proposed 

Remedial 

To Provide sound 
budgeting, suppiy 
chain 

management and 

reporting 

Accounting 

2011/12 Adjusted 

Budget 

2010/11 Adjustment 
Budget submitted 
time 

January 2012 

Operational 

Operational 

Adjustment 
budget was 
submitted in 
January 2012 

None 

None 

None 

Aligned and approved 
budget and IDP for 
2012/13 

Alignment of budget 
to the IDP is not 

100% 

31 May 2012 

Operational 

Operational 

2012/13 budget 
aligned 

None 

None 

None 


SCM Amended Policy 
reviewed approved 

Policy currently in 
use reviewed 

2007/8 

March 2012 

Operational 

Operational 

None 

Review not done 

Draft not yet 
workshopped to all 
stakeholders 

Fast track 
workshopping for 
all stakeholders 


Number of SCM Reports 
submitted 

2010/11 reports 
were submitted. 
2011/12 mid-term 
report was also 
submitted 

4 reports 

Operational 

Operational 

4 reports were 
submitted 

None 

None 

None 


Reduction in non- 
compliance with the 

SCM Policy 

Report has been 
compiled detailing 
the level and 
number of the 
reductions in 

deviations 

4 Variation reports 
with fewer 
variations by June 
2012 

Operational 

Operational 

4 reports were 
submitted 

None 

None 

None 


% increase in conditional 
grants expenditure (MIG 
FMG & MSIG) 

There has been low 

levels of 
expenditure on 
conditional qrants 

80% by June 

2012 

R 38 211 000 


There is an 

increase in MSIG 
and FMG 

There has been 

low expenditure 
% in other grants 
e.q. MIG 

Not all bids were 

awarded 

Schedule of 
settings to be 
prioritised 


Schedule of SCM bids 
developed and 
implemented 

There is a backlog 
on processing of 
SCM bids 

January 2012 

Operational 

Operational 

Schedule was 
developed 

Not all bids were 

awarded 

Scheduled not 
complied with 

Schedule of 
settings to be 
prioritised 


Action plan to address 
maters raised by the 
AGSA in audit report 
developed and 
implemented 

No plan in place 

By June 2012 

Operational 

Operational 

None 

Action Plan not 
developed 

Awaiting Final Audit 
report from the 

Auditor General's 

Office 

Follow-up on the 
report and 
develop an 
action in 
accordance with 
audit queries 
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Strategic Objective 

Key Performance 
Indicator 

Baseline 

Annual Target 


To provide 

Revenue and 

Debtor 

Management 

Control 

Bulk and residential 
water meters replaced 

There are 60 bulk 

meters and more 
than 3000 domestic 

meters that are 
faulty and need to 
be replaced. 

November 2011 

Rl,2m 


Rates by-laws approved 

Draft by-law in place 

ByApril 2012 

Operational 


A comprehensive 
revenue enhancement 
program developed and 
implemented 

Revenue 

enhancement 
strategy is available. 
2 implementation 
reports have been 
submitted during 
mid-term reporting 

4 reports 

Operational 


Number of Outstanding 
consumer queries 
resolved and billing 
records updated 

Currently there are 
more than 2000 
consumer queries 

All received 
queries by June 
2012 

Operational 


Clean Audit plan 
developed and 
implemented 

Audit recovery plan 
2009/10 to address 
the opening 
balances for 

2010/11 

Audit Recovery 
Plan - 4 quarterly 
reports 

Operational 

To provide 
Information 
technology 
services 

% Decrease in response 
time to attend to 
defective equipment 

No help desk to 
record incidents 

5% 

Operational 


Information Technology 
Policy developed 

The policy was 
developed in 

October 2012 

May 2012 

Operational 


Number of back-ups 
performed 

132 back up 
transactions were 
performed by mid- 
year 

264 

Operational 
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Operational 


Operational 


Operational 


Operational 


Operational 


Operational 


Actual 

Performance 

Variance 

6 Bulk meters 

and 153 

residential water 

meters were 
replaced 

None 

By-law has been 
completed 

The by-law is not 
yet approved 

None 

Strategy was 
developed but 
not implemented 

On-going 

None 

Only Audit 
Recovery Plan 
was developed 

Clean Audit Plan 
not developed 
and implemented 

5% increase 

have been 
registered 

None 

Policy has been 
developed 

None 



workshop 


Identified activities 
could not be 



report from the 



Proposed 

Remedial 

None 


By-law to be 
promulgated 


Revenue 
enhancement 
campaign to be 
implemented in 
2012/13. Task 
Team has been 
formed 

None 


Follow-up on the 
report and 
develop an 
action in 
accordance with 
audit queries 
None 


None 


Operational 


264 back-ups 
were performed 


None 


None 


None 

















































































Strateqic Objective 

Key Performance 
Indicator 

Baseiine 

Annual Target 


To render 
Expenditure and 
Assets 

Manaaement 

Number of salary-related 
Ledger Accounts 
reconciliations 

6 reconciliations 
were conducted by 
mid-term 

12 

Operational 


Number of 

reconciliations prepared 
and reviewed (bank & 
cash, debtors, creditors, 
VAT and salaries 

Reconciliations are 
currently not done 
monthly as per 
legislation 

12 

Operational 

To render 

Accounting 

Services 

Number of risk reviews 

conducted 

Risk assessment 

not conducted 
before 

Risk area register 
by June 2012 

Operational 


Interim Valid valuation 
roll compiled 

Validity of the 
valuation roll was 
compiled during 

2010 

By March 2012 

Operational 


Reviewed budget related 
policies 

Budget related 
policies developed 
and reviewed during 
2009/10 

March 2012 

Operational 
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Actual 

Performance 

Variance 

Reason for under- 
performance 

Operational 

12 reconciliations 

conducted 

None 

None 

Operational 

12 reconciliations 
were prepared 
and reviewed 

None 

None 

Operational 

None 

Risk area register 
not concluded as 
targeted 

Consultation on the 

assistance with risk 
management was 
rescheduled to 
January 2012 and 
the date was moved 
to 2012/13 financial 

vear 

Operational 

Only an Advert 
was issued and 
closed in 

November 2011 

Valuation roll not 
compiled as 
targeted 

SCM Process 
delayed the 
appointment of the 
new valuator 

Operational 

All policies were 
reviewed and 

submitted 
together with the 
budget for 
approval by 
Council 

None 

None 


Proposed 

Remedial 

None 


None 


Ensure 

compliance with 
the set date 


Speed up 
appointment of 
the new valuator 
to continue with 
interim valuation 

None 
























































ANNUAL PERFORMANCE REPORT 


JULY 2011 - JUNE 2012 


KPA 3 : INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 


Strategic Objective 

Key Performance 
Indicator 

Baseline 

Annual Target 

Budget 

Expenditure 

Actual 

Performance 

Variance 

Reason for under- 
performance 

Proposed 

Remedial 

To provide Human 
Resource 
Management 
Services 

Human Resources 
Strategy developed and 
implemented 

HR Strategy notyet 
developed. 
Consultation 
process is afoot for 
finalizing the 
structure 

HR strategy by 
June 2012 

R100 000 

R0.00 

lst draft of 
strategy in 
progress 

Strategy not 
developed and 
implemented as 
targeted. Fund 
not utilised 

Outsourcing the 
function through 
SCM failed 

Draft HR 

Strategy 
consultation with 

stakeholders to 
be finalised in 

2012/13 


Redesigned 

Organizational Structure 
submitted for approval 

Consultation is 

afoot for finalization 
of structure 

Approved 

Structure by 

March 2012 

Operational 

Operational 

The review 
process complete 
and the draft 

organogram was 
presented at the 
Municipal 
Strategic 

Planning 
currently working 
on critical 
positions per 
directorate. The 

structure was 

submitted to 
Council for noting 
in May 2012 

Structure not yet 
approved 

The process was 
affected by factors 
outside the 

directorate. A 
process plan was 
developed for the 
purpose of 
engagements with 
other directorates 

and the latter did 
not adhere to 
appointment dates 

Finalised 
approved 
reviewed 
structure by 
September 2012 


Orientation/reorientation 
plan developed 

Orientation plan 
was for 2005 to 

2010 

Orientation plan 
by June 2012 

Operational 

Operational 

A draft 

orientation was 
developed and 
sent for 

comments. No 

comments 

received. 

Orientation Plan 
not developed as 
targeted 

Draft not approved 
yet 

Council approval 
of the plan by 
2012/13 


Reviewed Employment 
Equity Plan submitted to 
DoL 

The 2010 EE report 
submitted 

EE Plan 2011 - 
2016 by October 
2011 

Operational 

Operational 

Plan was 
submitted. 

None 

None 

None 
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Strategic Objective 

Key Performance 
Indicator 

Baseline 

Annual Target 

Budget 


No of Human Resource 
Policies Workshopped 
and Approved 

17 HR policies 
Developed during 
2010/11 but not 
approved 

17 HR policies by 
December 2011 

Operational 


2012 Workplace Skills 
Plan reviewed 

The workplace skills 
plan developed. 48 
training 

programmes to be 
implemented. ABET 
enrolment 

2012 WSP 
submitted by June 
2012 

R40 000,00 


Internship programme 
developed and 
Implemented 

Internship on town 
planning, Electrical 
and Civil 
engineering not 
available and are 
critical 

4 Reports on 
implementation of 
internships 

LG Seta Budget 


Number of Reports on 
Disciplinary, Grievance 
and Dispute cases 
resolved 

Dispute resolution 
mechanism exists 
for solving 
workplace cases 

4 reports 

Operational 


Wellness unit functional 

The wellness (OHS 
& EAP) unit is being 
established and 
clinical psychologist 
have been 
appointed but not 
fully functional 

4 reports on 
wellness, and 
(OHS committee) 

R 250 000 
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Expenditure 

Actual 

Performance 

Variance 

Reason for under- 
performance 

Proposed 

Remedial 

Operational 

17 draft policies 
have been 
developed and 
workshopped to 
all stakeholders. 

Policies not 
approved 

Planned workshops 
on policies could 
not take place on 
targeted dates 

Approval of all 
policies by 
October 2012 

R40 000,00 

Skills needs 

assessment 

conducted. 

2012/13 

Reviewed WSP 

submitted. 93 
employees 
trained/workshop 
ed. 29 learners 

enrolled for 

ABET 

None 

None 

None 


The water and 

waste water 

treatment 
learnership 
completed. 
Internship 
resituated. Write 
to LGSETA for 
funding and still 
awaiting 
response. 

None 

Resituated. Written 
to LGSETA for 
funding and still 
awaiting response. 
No interns intake for 
this financial year. 

Process to be 
fast tracked 
applicants for 
internships to be 
reviewed 

Operational 

4 reports 
submitted 

None 

None 

None 


R 112 000 


4 reports 
submitted 


None 


None 


None 


























































Strategic Objective 

Key Performance 
Indicator 

Baseline 

Annual Target 

Budget 

To implement 
municipal 
Performance 
Management 
System in line with 
Chapter 6 of MSA 

PMS policy framework 
and procedures 
reviewed and 
implemented 

Policy was since 
reviewed in 2006 
and only talks to 
Section 57 
managers 

Reviewed and 
implemented 
policy by June 

2012 

Operational 


PMS cascaded to Heads 
and Managers 

PMS is currently 
implemented for 
section 57 
managers only 

December 2011 

Operational 


% alignment of section 
57's Performance 
Agreements to DPLG 
regulations, IDP, SDBIP 
and Budget 

Previous 
Performance 
agreements were 
80% aligned 

100% 

Operational 


2011/2012 institutional 
score card (Top Layer 
SDBIP) developed and 
approved 

2010/2011 Top 

Layer SDBIP in 
place 

August 2011 

Operational 


Quarterly performance 
reports submitted 

Quarterly reporting 
was done during 
2010/11 

4 reports 

Operational 
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Expenditure 

Actual 

Performance 

Variance 

Reason for under- 
performance 

Proposed 

Remedial 

Operational 

Draft PMS policy 
framework and 
procedures have 
been developed 
and awaiting 
work shopping 

Policy 

Framework not 
reviewed and 
implemented as 
targeted 

There has been a 
delay in submission 
or provision of the 
generic policy 
framework for all 
municipalities from 
DLG&TA 

To work-shop the 
policy submit it 
for approval by 
April 2012 

Operational 

Only consultation 
with directorate 
Corporate 
support was 
done, work-plans 
were developed 

Not fully 
implemented as 
targeted 

Unavailability of 
approved policy 
framework for 
managers below 
section 57 

To implement 
work-plan usage 
by all heads and 
managers by 
August 2012 and 
fast-track the 
approval of the 
PMS policy by 
September 2012 

Operational 

Performance 
Agreements were 
developed, 
review was done 
after approval of 
adjustment 
budget in 

February 2012 
and not sianed 

N/A 

N/A 

N/A 

Operational 

SDBIP was 
developed and 
signed, review 
was done after 
approval of 
adjustment 
budget in 

Februarv 2012 

N/A 

N/A 

N/A 

Operational 

4 reports 
submitted 

N/A 

N/A 

N/A 




























































Strategic Objective 

Key Performance 
Indicator 

Baseline 

Annual Target 

Budget 


Individual performance 
assessment/review 
sessions for section 57 
managers coordinated 

One assessment 

was conducted in 
2010/11 

2 reports 

Operational 


Coordinate the 
municipality's strategic 
planning 

Strategic planning 
during 2010/11 was 
coordinated at 

directorate level 

November 2011 

Operational 

To provide 

General 

Administration 

Effective secretariat 
provided to council and 
its committees 

Council has been 
established 

4 reports on 
council meetings 

12 reports, of 
council committee 

Operational 


Improved record 
municipal system 

Record 
management 
system available 

June 2012 

R70 000 


Call centre 
operationalised 

Call centre has 
been established, 
current operational 
system are not 
aligned 

Functional call 
centre by June 
2012 

Operational 
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Expenditure 

Actual 

Performance 

Variance 

Reason for under- 
performance 


Operational 

Mid-term 

assessment was 

conducted and 

informed the 
adjustment 
budget and 
review of the 

SDBIP and PA"s 

N/A 

N/A 


Operational 

Consultations 

where held for 
the development 
of Turn Around 
Plans to fast- 

track 

implementation 
of programmes 
for the second, 
third and fourth 
auarter 

N/A 

N/A 


Operational 

1 Ordinary 

Council meeting, 
Two (2)Council 
Meetings, One 
(1) Mayoral 
Committee 
meeting, 

Fourteen (14) 
Portfolio 
committee 
meetings, 1 LLF, 

1 budget and dip 
steering 

committee and 2 

board of trustee 
meetings 

None 

Some Portfolio 
meetings postponed 


R0.00 

None 

Record 

management not 
implemented 

Cash was not 
available 


Operational 

None 

Call centre not 
functional 

Plans to 

operationalise Call 
centre haltered 


Proposed 
Remedial 

The second 
assessment 
would be done 
after the close of 
the financial year. 
After fourth 
quarter reporting 


Planning 
sessions to be 
facilitated in 
accordance with 
the plans 


Draw-up 
schedule of 
meetings adhere 
to schedule of 
meetings 


To be 

implemented 
during 2012/13. 
new system to be 
installed during 
2012/13 

















































Strategic Objective 

Key Performance 
Indicator 

Baseline 

Annual Target 

Budget 

To provide 
effective and 
efficient legal 
support services 

Number of by-laws 
developed and gazetted 

2 by-laws have 
gazetted during 
2010/11 (street by- 
law and street 
trading) 

8 by-laws by June 
2012 

Operational 


Number of reports on 
legal opinion provided 

More than 33 legal 
opinion provided 
durinq 2010/11 

4 quarterly reports 

Operational 


Contract management 
centralised 

Contract 
management not 
well coordinated 

4 reports 

Operational 


Valuations Appeal Board 
established 

Board not in 
existence 

4 reports 

Operational 

To provide 
security and fleet 
management 
services 

Date at which the 
security policy will be 
reviewed 

Policy was 
developed and 
submitted to NIA for 
quality assurance 
and advice 

June 2012 

Operational 


Number of meetings with 
Service Provider 
(Physical security) 

One (1) meeting per 
month (SLA) 12 
meetings were held 
during 2010/11 

12 

Operational 


Number of inspections of 
security sites 

No help desk to 
record incidents 

12 

Operational 


Number of meetings with 
Cash in Transit Service 

Provider 

12 meetings were 
held during 2010/11 

12 

Operational 
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Expenditure 

Actual 

Performance 

Variance 

Reason for under- 
performance 

Proposed 

Remedial 

Operational 

None 

8 by-laws not 
developed and 
gazetted as 
targeted 

A workshop for a 
number of by-laws 
was scheduled and 

most of the 
Councillors did not 
turn up for the 
workshop 

Workshop to be 
expedited and by- 
laws and 
gazetting 
concluded during 
2012/13 

Operational 

4 reports 
submitted 

None 

None 

None 

Operational 

4 reports 
submitted 

None 

None 

None 

Operational 

4 reports 
submitted 

None 

None 

None 

Operational 

Draft Security 
Policy has been 
developed and 
the workshop 
was conducted 
on 27 May 2012 

Policy review but 
not yet approved 

Delay in approval of 
policy 

The policies 
approval process 
by Council to be 
reviewed in order 
to avoid 
unnecessary 
delays caused by 
the 

workshopping of 

policies 

processes 

Operational 

12 meetings 
were conducted 

N/A 

N/A 

N/A 

Operational 

12 inspections 
were conducted 

N/A 

N/A 

N/A 

Operational 

10 meetings 
were conducted 

2 

(July) Unavailability 
of Coin Security 
Manager, and in 
August the meeting 
could not take place 
due to the municipal 
strike action 

N/A 




















































































Strategic Objective 

Key Performance 
Indicator 

Baseline 

Annual Target 

Budget 

Expenditure 

Actual 

Performance 

Variance 

Reason for under- 
performance 

Proposed 

Remedial 

To provide 
monitoring, 
Evaluation and 

Research 

Number of Monitoring 
and Evaluation report 
submitted 

There are no 
reports on 
monitoring and 
evaluation 

2 reports 

Operational 

Operational 

None 

No report was 
submitted 

Insufficient 
personnel at IDP & 
PMS office to 
produce all required 
products and the 
activity can not be 
outsourced 

Appointment of 
personnel to 
ease the 

administrative 
pressure on the 
only available 
staff 


Number of Research 

studies commissioned 

Research studies 

need to be 
commissioned to 

enhance service 
delivery 

1 study 

Operational 

Operational 

None 

No study was 
commissioned 

Insufficient 
personnel at IDP & 
PMS office to 
produce all required 
products and the 
activity can not be 
outsourced 

Appointment of 
personnel to 
ease the 

administrative 
pressure on the 
only available 
staff 

To manage and 
coordinate internal 

audit services 

Internal Audit Unit 

established 

Internal Audit was a 

shared service with 
the District 
Municipality 

June 2012 

Operational 

Operational 

A post was 
advertised and 
had closed, 

Appointment not 
achieved as 
planned 

No dedicated 
person to lead 
establishment of the 

unit 

Fast track 

recruitment 
processes and 
appoint the Chief 
Audit Executive 
by September 
2012 
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ANNUAL PERFORMANCE REPORT 


JULY 2011 - JUNE 2012 


KPA 4 : GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Strategic 

Objective 

Key Performance 
Indicator 

Baseline 

Annual Target 

Budget 

Expenditure 

Actual 

Performance 

Variance 

Reason for 

under- 


To manage and 
coordinate 
municipal 
strategic planning 
(IDP) 

Community and 
stakeholder Participation 
Policy developed and 
implemented 

No policy 

September 2011 

Operational 

Operational 

Policy developed 
from the generic 
policy from the 
department of 
Local 

Government and 
Traditional 

Affairs 

Policy not yet 
approved as it 
had to be work- 
shopped 


Policy to be work- 
shopped and 
approved by 
September 2012 

Ward Committees 
established 

Term of the 
previous 

committees ended 
with the term of 
previous Council 

September 2011 

Operational 

Operational 

All 31 ward 
Committees have 
been established 

N/A 

N/A 

N/A 


2012/13 IDP Process 
Plan developed and 
approved by Council 

2011/2012 Process 
Plan in place 

August 2011 

Operational 

Operational 

2012/13 IDP 
Process Plan 
developed and 
approved by 
Council in 

Auaust 2011 

N/A 

N/A 

N/A 


IDP Steering Committee 
resuscitated 

Committee in place 
and represented by 
senior manager and 
politicians 

August 2011 

Operational 

Operational 

Committee was 
resuscitated 

N/A 

N/A 

N/A 


Ward Committee Forum 
newly established and 
inducted 

Ward committee 
Forum was in place 
during the previous 
Council 

November 2011 

Operational 

Operational 

All 31 ward 
Committees have 
been established 
and inducted 

N/A 

N/A 

N/A 


Councillors' workshop 
on IDP facilitated 

IDP workshop was 
conducted for the 
previous councillors 

September 2011 

Operational 

Operational 

All Councillors 
work-shopped on 
the IDP and its 
processes in 
Auqust 2011 

None 

None 

None 


35 

































































Strategic 

Objective 

Key Performance 
Indicator 

Baseline 

Annual Target 

Budget 


Number of ward level 

IDP consultation 
meetings coordinated 

Wards were 
clustered into two 
clusters and two 
separate meetings 
were held wherein 
five years services 
delivery audit report 
was presented 

31 wards by 
November 2011 

Operational 


Number of Mayoral 
lmbizos coordinated 

2 izimbizo were 
conducted during 
2010/11 

1 izimbizo in April 
2012 

R100 000 


Number of IDP 
Representative Forum 
Meetings coordinated 

1 meetings were 
held in 2010/11 

2 meetings 

Operational 


2012/13 draft IDP and 
budget submitted to 
council 

2011/12 draft IDP & 
budget was 
submitted to council 
in March 2011 

March 2012 

Operational 


2010/11 AFS and 

Annual Performance 
Report (section 121 
report) submitted to AG 

2009/10 Report was 
consolidated and 
submitted but not 
yet audited 

August 2011 

Operational 


2010/11 Annual Report 
submitted to Council 

2009/10 Report not 
yet submitted 

January 2012 

Operational 
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Expenditure 

Actual 

Performance 

Variance 

Reason for 

under- 


Operational 

Only 31 wards 
were consulted 

N/A 

N/A 

N/A 

Nil 

Ward meetings 
were held at 
individual ward 

lmbizo not held 

An approached 
was changed to 
not cluster wards 
but consult at 
individual ward 
level 

N/A 

Operational 

To be 

coordinated 
during the third 
and fourth 
quarter 

N/A 

N/A 

N/A 

Operational 

1 Forum meeting 
was held April 
2012 

N/A 

N/A 

N/A 

Operational 

Report was 
submitted to 
Auditor General 
in January 2012 

Report not 
submitted on 
time 

Conversion of 
AFS into GRAP 

Ensure 

submission of the 
report and 
conducting the 
community 
consultation on 
the report 
(Oversight 
ReDortinat 

Operational 

Only draft report 
received from the 
Auditor General 
and could not be 
sent to Council 

Report not yet 
submitted 

Final Audited 
Report not yet 
submitted by the 
Office of the 
Auditor General 

Follow-up report 
and ensure 
submission to 
Council By 

August 2012 
































































Strategic 

Objective 

Key Performance 
Indicator 

Baseline 

Annual Target 

Budget 

Expenditure 

Actual 

Performance 

Variance 

Reason for 

under- 



Community and 
stakeholder consultation 
meeting on the 2009/10 
annual report conducted 

Consultations for 
2008/9 reports were 
delayed 

February 2012 

Operational 

Operational 

All wards were 
cluster and the 
report was 
presented by 
MPAC 

N/A 

N/A 

N/A 


Oversight report 
submitted to Council 

2008/9 Oversight 
report submitted in 
May 2010 

March 2012 

Operational 

Operational 

Oversight report 
was presented t 
Council by 

MPAC in March 
2012 

N/A 

N/A 

N/A 


2012/13 IDP & Budget 
submitted for Council’s 
approval 

20010/11 Budget 
and IDP submitted 
in time 

May 2012 

Operational 

Operational 

2012/13 IDP and 
Budget submitted 
to Council May 
2012 

N/A 

N/A 

N/A 


2011/12 Budget 

Adjusted 

2010/11 Adjustment 
Budget submitted 
on time 

January 2012 

Operational 

Operational 

2011/12 budget 
Adjusted in 
January 2012 

N/A 

N/A 

N/A 
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ANNUAL PERFORMANCE REPORT 


JULY 2011- JUNE 2012 


KPA 5 : LOCAL ECONOMIC DEVELOPMENT 


Strategic 

Obiective 


To Promote Local 
Economic 
Development, 
Tourism and Rural 
Development 


Key Performance 
Indicator 



Disposal Nappies 
project initiation 


Coffin manufacturing 
project implemented 


Heritage sites 
refurbished 


established at ward 28 


Baseline 

Annual Target 

Budget 

Expenditure 

60 SMME's trained 
during 2010/11 

60 SMME's 

R 50 000 

None 

New initiative 

Ward 19 by June 
2012 

R250 000.00 

None 

New initiative 

Project 

implemented at 
ward 24 by June 
2012 

R150 000.00 

None 

New initiative 

2 sites 

refurbished by 
June 2012 

N/A 

None 

New initiative 

1. Mafikeng 
Heritage Tunnel 

R100 000.00 

None 

New initiative 

2. Sol Plaatjie 
Memorial 

R500 000.00 

None 

New initiative 

June 2012 

R200 000.00 

None 


Actual 

Variance/ 

Reason for 
undemerforman 

Proposed 

Remedial 

None 

SMME's not 

trained as 
targeted 

Cash flow 
problem 

Ensure adequate 
budgeting in 
2012/13 

Ward Councillor 
was consulted 
with regard to 
beneficiaries 

Project not 
initiated as 
targeted 

SCM processes 
could not be 
finalised, cash 
flow challenges 

Speed up SCM 
process and 
ensure adequate 
budgeting during 
2012/13 

None 

Project not 
implemented as 
planned 

Land not 
available for 
project 

implementation 

Land ownership 
processes to be 
finalised 




T arget not 
achieved 


T arget not 
achieved 


Target not 
achieved 


SCM processes 
could not be 
finalised, cash 
flow challenges 

Speed up SCM 
process and 
ensure adequate 
budgeting during 
2012/13 

SCM processes 
could not be 
finalised, cash 
flow challenges 

Speed up SCM 
process and 
ensure adequate 
budgeting during 
2012/13 

SCM processes 
could not be 
finalised, cash 
flow challenges 

Speed up SCM 
process and 
ensure adequate 
budqeting during 
2012/13 
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Strategic 

Obiective 


Key Performance 
Indicator 


Baseline 


Annual Target 


Budget 


Phase 2 of CWP 
implemented 


Number of business 
plans developed and 
submitted to source 
funding to implement 
IDP objectives 


Number of jobs created 
through implementation 
of Infrastructure projects 
(EPWP) 


CWP was 
implemented in 5 
rural wards and 330 
beneficiaries were 

appointed 

Business plans not 

developed 

previously 


710 beneficiaries 
by June 2012 


10 business 
plans 


EPWP programme 
was not 
implemented 
previously 


976 jobs (476 
jobs - MIG & 500 
EPWP (internal) 


R9m (from 
COGTA) 


Operational 


Operational 


Number of projects 
awarded to women 


Number of projects 
awarded to youth 


Number of emerging 
contractors engaged 


Women need to 
benefit from LED 

initiatives 

Youth need to 
benefit from LED 

initiatives 

LED initiatives are 
created through 
implementation of 
capital projects 


3 


4 


9 


Operational 


Operational 


Operational 
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Expenditure 


Actual 


Variance/ 


Expenditure 

Actual 

Variance/ 

Reason for 
underoerforman 

Proposed 

Remedial 


1110 

beneficiaries 
were engaged 

None 

None 

None 

Operational 

None 

Target not 
achieved 

Insufficient 
capacity to 
develop plans 

Employment of 
staff 

Operational 

790 jobs were 
created (500 
EPWP and 290 
MIG) 

186 Jobs 

Not all MIG 
projects were 
implemented 

Ensure 

implementation 
of all projects 
targeted for job 
creation 

Operational 

10 women 

contractors were 
appointed 

None 

None 

None 

Operational 

5 projects 
warded to youth 

On-going 

N/A 

N/A 

Operational 

10 women 

contractors were 
appointed 

None 

None 

None 































































2.3 BUILDING AND ZONING PLANS 2011/2012 


Applications 
outstanding 1 
July 2011 

Category 

Numberof new 
applications 
received/approved 
2011/2012 

Total value of 
applications 
received/approved 
2011/2012 

Applications 

outstanding 

2011/2012 

- 

RDP 

2254 



- 

Residential new 

78 

74 537 140 


- 

Residential Extension 

219 

244 778 418 


- 

Commercial 

4 

19 744 650 


- 

Industrial 

5 

84 212 100 


- 

Other: Institutional 

17 

27 991 216 




2577 

451 263 524 
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2.4 SERVICE DELIVERY BACKLOGS 


30 June 2010 


I 30 June 2011 ] 

[ 30 June 2012 

Required 1 

1 Budgeted 

) Actual 

1 Required 1 

1 Budgeted 

( Actual ] 

1 Required 1 

1 Budgeted 

Actual 


Water Backlogs (6KL per month) 


Backlogs to be eliminated (No. Households Not 
Receiving Minimum Standard of Service) 


Backlogs to be eliminated (No. HH identified as 
backlogs / total HH in municipality) 


Spending on New Infrastructure to Eliminate 
backlogs (R'000) 


Spending on Renewal of Existing Infrastructure to 
Eliminate backlogs (R'000) 


Total Spending to Eliminate Backlogs (R'000) 


Spending on Maintenance to Ensure No New 
Backlogs Created (Rand '000) 



OlR 58 m 0 0 


0 R 324 R 15 m R15m 


R1,4mR9.63m R3.8m R 3.8 m 


Sanitation Backlogs 


Backlogs to be eliminated (No. Households Not 
Receiving Minimum Standard of Service) 


Backlogs to be eliminated (No. HH identified as 
backlogs/ total HH in munici pality) 


Spending on New Infrastructure to Eliminate 
backlogs (R'000) 


Spending on Renewal of Existing Infrastructure to 
Eliminate backlogs (R'000) 


Total Spending to Eliminate Backlogs (R'000 


Spending on Maintenance to Ensure No New 
Backlogs Created (Rand '000) 



O RIOIm R 7.083 m R 7.083 m 


0 R 52 m 0 0 


0|R 153 m R 7.083 m R 7.083 m 



Refuse Removal Backlogs 


Backlogs to be eliminated (No. Households Not 
Receiving Minimum Standard of Service) 


Backlogs to be eliminated (No. HH identified as 
backlogs/ total HH in munici pality) 


Spending on New Infrastructure to Eliminate 
backlogs (R'000) 


Spending on Renewal of Existing Infrastructure to 
Eliminate backlogs (R'000) 


Total Spending to Eliminate Backlogs (R'000 


Spending on Maintenance to Ensure No New 
Backlogs Created (Rand '000) 



Electricity Backlogs 


Backlogs to be eliminated (No. Households Not 
Receiving Minimum Standard of Service) 


Backlogs to be eliminated (No. HH identified as 
backlogs / total HH in municipality) 


Spending on New Infrastructure to Eliminate 
backlogs (R'000) 


Spending on Renewal of Existing Infrastructure to 
Eliminate backlogs (R'000) 


Total Spending to Eliminate Backlogs (R'000) 


Spending on Maintenance to Ensure No New 
Backlogs Created (Rand '000) 













Roads Backlogs 










Backlogs to be eliminated (No. Households Not 
Receiving Minimum Standard of Service) 

27900 

1500 

1500 

26400 

500 

500 

25650 

500 

500 

Backlogs to be eliminated (No. HH identified as 
backlogs/ total HH in municipality) 

60% 

2.50% 

2.50% 

59% 

2.00% 

2.00% 

54% 

2.00% 

2.00% 

Spending on New Infrastructure to Eliminate 
backlogs (R'000) 

R423.4 

R10.4 m 

R10.4 m 

R423.4 m 

RlOm 

RlOm 

R423.4m 

0 

0 

Spending on Renewal of Existing Infrastructure to 
Eliminate backlogs (R'000) 

R5.7 m 

R5.7 m 

R5.7 m 

R12.3 m 

R3 m 

R3 m 

R30m 

RlOm 

R7.4m 

Total Spending to Eliminate Backlogs (R'000) 

R417.7 m 

0 

0 

R120 m 



R125m 

R8m 

R8m 

Spending on Maintenance to Ensure No New 
Backlogs Created (Rand '000) 

R2m 

R2m 

R2m 

RlOm 

0 

0 

R25m 

0 

0 
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HUMAN RESOURCE & OTHER ORGANISATIONAL MANAGEMENT 


Employee Demographic Profile 


C. Total number of employees in the Enterprise as at 2012 


Employment Category 

RACE 

African 

Coloured 

Indian 

White 

TOTAL 

TOTAL 

M 

F 

M 

F 

M 

F 

M 

F 

M 

F 

Leadership & Governance SOC 100 

Executive Mayor 


1 







0 

1 

1 

Mayor 









0 

0 

0 

Councillors 

38 

21 

1 





1 

39 

22 

61 

Traditional leaders 

1 

1 







1 

1 

2 

Board Member 









0 

0 

0 

Other (specify below) 









0 

0 

0 


Senior Officials and Managers SOC 100 

CEO/MD 









0 

0 

0 

Executive Directors 









0 

0 

0 

Directors 

2 

2 







2 

2 

4 

Financial Directors 

1 








1 

0 

1 

City/Municipal Manager 

1 








1 

0 

1 

Department/Division Heads 









0 

0 

0 

Plant Managers 









0 

0 

0 

Information Technology 









0 

0 

0 

Other (specify below) 









0 

0 

0 


Professionals SOC 200 

Health Care 









0 

0 

0 

Public Safety/Emergency Services 

2 








2 

0 

2 

LED 









0 

0 

0 

Water Conservation/Treatment 









0 

0 

0 

Waste 









0 

0 

0 

Client Services 









0 

0 

0 

Parks/Community Facilities 

2 








2 

0 

2 

Community Development 









0 

0 

0 

Public Transport 









0 

0 

0 

Land Management 



1 






1 

0 

1 

Housing Administration 









0 

0 

0 

Environmental Management 









0 

0 

0 

Roads 

1 








1 

0 

1 

Electricity 


1 







0 

1 

1 

Information Technology 









0 

0 

0 

Corporate Services/Core Administration 

2 

2 







2 

2 

4 

Core Finance 

1 






1 


2 

0 

2 


Technicians/Associated Professionals SOC 300 

Health Care 


2 







0 

2 

2 

Public Safety/Emergency Services 

5 






2 


7 

0 

7 

LED 

1 

1 







1 

1 

2 

Water Conservation/Treatment 

6 

1 







6 

1 

7 

Waste 

1 








1 

0 

1 

Client Services 









0 

0 

0 

Parks/Community Facilities 

1 

2 







1 

2 

3 

Community Development 









0 

0 

0 

Public Transport 









0 

0 

0 

Land Management 









0 

0 

0 
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Employment Category 

RACE 

African 

Coloured 

Indian 

White 

TOTAL 

TOTAL 

1 

M 

F 

M 

F 

M 

F 

M 

F 

M 

F 

Housing Administration 

1 








1 

0 

Environmental Management 

2 

1 



1 




3 

1 

4 

Roads 

2 


1 






3 

0 

3 

Electricity 

2 

1 







2 

1 

3 

Information Technology 









0 

0 

0 

Corporate Services/Core Administration 

3 

'1 







3 

0 

3 

Core Finance 

6 

5 


1 


1 



6 

7 

13 


Skilled Agricultural & Fishery Workers SOC 600 

Health Care 









0 

0 

0 

Public Safety/Emergency Services 









0 

0 

0 

LED 









0 

0 

0 

Water Conservation/Treatment 









0 

0 

0 

Waste 









0 

0 

0 

Client Services 









0 

0 

0 

Parks/Community Facilities 









0 

0 

0 

Community Development 









0 

0 

0 

Public Transport 









0 

0 

0 

Land Management 









0 

0 

0 

Housing Administration 









0 

0 

0 

Environmental Management 









0 

0 

0 

Roads 









0 

0 

0 

Electricity 









0 

0 

0 

Information Technology 









0 

0 

0 

Corporate Services/Core Administration 









0 

0 

0 

Core Finance 









0 

0 

0 


Clerks SOC 400 

Health Care 









0 

0 

0 

Public Safety/Emergency Services 









0 

0 

0 

LED 

1 

5 







1 

5 

6 

Water Conservation/Treatment 









0 

0 

0 

Waste 









0 

0 

0 

Client Services 









0 

0 

0 

Parks/Community Facilities 


9 







0 

9 

9 

Community Development 









0 

0 

0 

Public Transport 

2 

10 







2 

10 

12 

Land Management 









0 

0 

0 

Housing Administration 









0 

0 

0 

Environmental Management 









0 

0 

0 

Roads 

2 

2 

1 

2 



2 


5 

4 

9 

Electricity 









0 

0 

0 

Information Technology 









0 

0 

0 

Corporate Services/Core Administration 

10 

32 


2 




1 

10 

35 

45 

Core Finance 

13 

21 

2 

1 





15 

22 

37 


Service Workers SOC 500 

Health Care 

3 

3 







3 

3 

6 

Public Safety/Emergency Services 

64 

5 







64 

5 

69 

LED 

3 

3 







3 

3 

6 

Water Conservation/Treatment 









0 

0 

0 

Waste 









0 

0 

0 

Client Services 









0 

0 

0 

Parks/Community Development 

3 

2 







3 

2 

5 
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Employment Category 

RACE 

African 

Coloured 

Indian 

White 

TOTAL 

TOTAL 

0 

M 

F 

M 

F 

M 

F 

M 

F 

M 

F 

Public Transport 









0 

0 

Land Management 









0 

0 

0 

Housing Administration 









0 

0 

0 

Environmental Management 









0 

0 

0 

Roads 

16 








16 

0 

16 

Electricity 









0 

0 

0 

Information Technology 









0 

0 

0 

Corporate Services/Core Administration 









0 

0 

0 

Core Finance 









0 

0 

0 


Core & Related Workers SOC 700 

Health Care 









0 

0 

0 

Public Safety/Emergency Services 









0 

0 

0 

LED 









0 

0 

0 

Water Conservation/Treatment 









0 

0 

0 

Waste 









0 

0 

0 

Client Services 









0 

0 

0 

Parks/Community Facilities 









0 

0 

0 

Community Development 









0 

0 

0 

Public Transport 









0 

0 

0 

Land Management 









0 

0 

0 

Housing Administration 









0 

0 

0 

Environmental Management 









0 

0 

0 

Roads 









0 

0 

0 

Electricity 









0 

0 

0 

Information Technology 









0 

0 

0 

Corporate Services/Core Administration 









0 

0 

0 

Core Finance 









0 

0 

0 


Plant & Machine Operators SOC 800 












Health Care 









0 

0 

0 

Public Safety/Emergency Services 









0 

0 

0 

LED 









0 

0 

0 

Water Conservation/Treatment 

8 








8 

0 

8 

Waste 

8 








8 

0 

8 

Client Services 









0 

0 

0 

Parks/Community Facilities 

7 








7 

0 

7 

Community Development 









0 

0 

0 

Public Transport 









0 

0 

0 

Land Management 









0 

0 

0 

Housing Administration 









0 

0 

0 

Environmental Management 









0 

0 

0 

Roads 

23 








23 

0 

23 

Electricity 









0 

0 

0 

Information Technology 









0 

0 

0 

Corporate Services/Core Administration 









0 

0 

0 

Core Finance 









0 

0 

0 


Elementary Occupations SOC 900 

Health Care 


1 







0 

1 

1 

Public Safety/Emergency Services 

16 

2 







16 

2 

18 

LED 









0 

0 

0 

Water Conservation/Treatment 

55 








55 

0 

55 

Waste 

90 

7 







90 

7 

97 
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RACE 

Employment Category 

African 

Coloured 

Indian 

White 

TOTAL 

TOTAL 


M 

F 

M 

F 

M 

F 

M 

F 

M 

F 

Environmental Heath 

5 

60 







5 

60 

65 

Parks/Community Facilities 

62 

17 







62 

17 

79 

Community Development 









0 

0 

0 

Public Transport 









0 

0 

0 

Land Management 









0 

0 

0 

Housing Administration 









0 

0 

0 

Environmental Management 









0 

0 

0 

Roads 

78 

18 







78 

18 

96 

Electricity 

2 








2 

0 

2 

Information Technology 









0 

0 

0 

Corporate Services/Core Administration 

5 

32 







5 

32 

37 

Core Finance 

5 


1 






6 

0 

6 

Apprentices 












TOTALS 

562 

270 

7 

6 

1 

1 

5 

2 

575 

279 

854 


NB: For costing and demographic breakdown, see Number of Staff per Function below: 

D. Number of Staff per Function (Chapter 3) 

DEPARTMENT 

2012 

Municipal Manager 

14 

Corporate Support Services 

75 

Finance 

36 

Data Processing 

4 

Stores 

8 

Communication 

2 

Internal Audit 

0 

Cleansing 

65 

Street Sweeping 

97 

Clinic 

2 

Health 

8 

Disaster & Management 

4 

Fire Brigade 

23 

Security Guards 

33 

Traffic 

34 

Licensing 

16 

Civil Protection 

- 

Infrastructure 

10 

Public Works 

64 

Workshop 

32 

Library 

9 

Parks 

82 

Sewerage 

19 

Water 

35 

Human Resource 

16 

Pensioners 

16 

Planning and Development 

20 

Contract Workers 

66 

Councillors 

64 

TOTAL 

854 


NB: For costing and demographic breakdown, see Employee Qualification Profile below: 
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E. Employment Qualification Profile (Chapter 3) 

Employees qualification profile as at 30 June 2012 

Employment Category 

Highest level qualifications held by employees RACE 

Below 

NQF 1 

NQF1 

NQF 2 

NQF 3 

NQF 4 

NQF 5 

NQF 6 

NQF 7 

NQF 8 

UN- 

KNOWN 

TOTAL 

TOTAL 

M | F 

M | F 

M | F 

M | F 

M | F 

M | F 

M | F 

M | F 

M | F 

M | F 

M | F 

Leadership & Governance SOC 100 

Executive Mayor 










1 











0 

1 

1 

Mayor 





















0 

0 

0 

Councillors 









37 

20 

2 


2 








41 

20 

61 

Traditional leaders 









1 

1 











1 

1 

2 

Board Member 





















0 

0 

0 

Other (specify below) 





















0 

0 

0 


Senior Officials and Managers SOC 100 

CEO/MD 





















0 

0 

0 

Executive Directors 





















0 

0 

0 

Directors 













2 

1 


1 





2 

2 

4 

Financial Directors 













1 








1 

0 

1 

City/Municipal Manager 

















1 




1 

0 

1 

Department/Division Heads 





















0 

0 

0 

Plant Managers 





















0 

0 

0 

Information Technology 





















0 

0 

0 

Other (specify below) 





















0 

0 

0 


Professionals SOC 200 

Health Care 





















0 

0 

0 

Public Safety/Emergency Services 












1 





1 




1 

1 

2 

LED 





















0 

0 

0 

Water Conservation/Treatment 





















0 

0 

0 

Waste 





















0 

0 

0 

Client Services 





















0 

0 

0 

Parks/Community Facilities 













1 




1 




2 

0 

2 

Community Development 





















0 

0 

0 

Public Transport 





















0 

0 

0 

Land Management 










1 











0 

1 

1 

Housing Administration 





















0 

0 

0 

Environmental Management 





















0 

0 

0 

Roads 










1 











0 

1 

1 

Electricity 













1 








1 

0 

1 

Information Technology 





















0 

0 

0 

Corporate Services/Core Administration 









2 





2 







2 

2 

4 

Core Finance 













1 



1 





1 

1 

2 


Technicians/Associated Professionals SOC 300 

Health Care 














2 







0 

2 

2 

Public Safety/Emergency Services 









2 


5 










7 

0 

7 

LED 









1 

1 











1 

1 

2 

Water Conservation/Treatment 







6 














6 

0 

6 

Waste 













1 








1 

0 

1 

Client Services 





















0 

0 

0 

Parks/Community Facilities 













1 

2 







1 

2 

3 

Community Development 





















0 

0 

0 

Public Transport 





















0 

0 

0 

Land Management 













1 

1 







1 

1 

2 

Housing Administration 













1 








1 

0 

1 

Environmental Management 













1 








1 

0 

1 

Roads 









3 












3 

0 

3 

Electricity 







2 



1 











2 

1 

3 

Information Technology 





















0 

0 

0 

Corporate Services/Core Administration 











2 


1 



1 





3 

1 

4 

Core Finance 









3 

1 

3 

4 

1 



1 





7 

6 

13 
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Employment Category 

Highest level qualifications held by employees RACE 

Below 

NQF 1 

NQF 1 

NQF 2 

NQF 3 

NQF 4 

NQF 5 

NQF 6 

NQF 7 

NQF 8 

UN- 

KNOWN 

TOTAL 

TOTAL 

M | F 

M | F 

M | F 

M | F 

M | F 

M | F 

M | F 

M | F 

M | F 

M | F 

M | F 

Skilled Agricultural & Fishery Workers SOC 600 

Health Care 





















0 

0 

0 

Public Safety/Emergency Services 





















0 

0 

0 

LED 





















0 

0 

0 

Water Conservation/Treatment 





















0 

0 

0 

Waste 





















0 

0 

0 

Client Services 





















0 

0 

0 

Parks/Community Facilities 





















0 

0 

0 

Community Development 





















0 

0 

0 

Public Transport 





















0 

0 

0 

Land Management 





















0 

0 

0 

Housing Administration 





















0 

0 

0 

Environmental Management 





















0 

0 

0 

Roads 





















0 

0 

0 

Electricity 





















0 

0 

0 

Information Technology 





















0 

0 

0 

Corporate Services/Core Administration 





















0 

0 

0 

Core Finance 





















0 

0 

0 


Clerks SOC 400 

Health Care 





















0 

0 

0 

Public Safety/Emergency Services 





















0 

0 

0 

LED 









1 

5 











1 

5 

6 

Water Conservation/Treatment 





















0 

0 

0 

Waste 





















0 

0 

0 

Client Services 





















0 

0 

0 

Parks/Community Facilities 










9 











0 

9 

9 

Community Development 







2 

1 


9 











2 

10 

12 

Public Transport 





















0 

0 

0 

Land Management 





















0 

0 

0 

Housing Administration 





















0 

0 

0 

Environmental Management 





















0 

0 

0 

Roads 









5 

4 











5 

4 

9 

Electricity 





















0 

0 

0 

Information Technology 









10 

35 











10 

35 

45 

Corporate Services/Core Administration 







5 

21 




2 



2 



2 



7 

25 

32 

Core Finance 







4 

3 



11 

19 









15 

22 

37 


Service Workers SOC 500 

Health Care 











3 

3 









3 

3 

6 

Public Safety/Emergency Services 

21 


9 




2 


28 

5 

4 










64 

5 

69 

LED 









3 

3 











3 

3 

6 

Water Conservation/Treatment 





















0 

0 

0 

Waste 





















0 

0 

0 

Client Services 





















0 

0 

0 

Parks/Community Development 









3 

2 











3 

2 

5 

Public Transport 





















0 

0 

0 

Land Management 





















0 

0 

0 

Housing Administration 





















0 

0 

0 

Environmental Management 





















0 

0 

0 

Roads 







16 














16 

0 

16 

Electricity 





















0 

0 

0 

Information Technology 





















0 

0 

0 

Corporate Services/Core Administration 





















0 

0 

0 

Core Finance 





















0 

0 

0 
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Employment Category 

Highest level qualifications held by employees RACE 

Below 

NQF 1 

NQF 1 

NQF 2 

NQF 3 

NQF 4 

NQF 5 

NQF 6 

NQF 7 

NQF 8 

UN- 

KNOWN 

TOTAL 

TOTAL 

M | F 

M | F 

M | F 

M | F 

M | F 

M | F 

M | F 

M | F 

M | F 

M | F 

M | F 

Core & Related Workers SOC 700 

Health Care 





















0 

0 

0 

Public Safety/Emergency Services 





















0 

0 

0 

LED 





















0 

0 

0 

Water Conservation/Treatment 





















0 

0 

0 

Waste 





















0 

0 

0 

Client Services 





















0 

0 

0 

Parks/Community Facilities 





















0 

0 

0 

Community Development 





















0 

0 

0 

Public Transport 





















0 

0 

0 

Land Management 





















0 

0 

0 

Housing Administration 





















0 

0 

0 

Environmental Management 





















0 

0 

0 

Roads 





















0 

0 

0 

Electricity 





















0 

0 

0 

Information Technology 





















0 

0 

0 

Corporate Services/Core Administration 





















0 

0 

0 

Core Finance 





















0 

0 

0 


Plant & Machine Operators SOC 800 

Health Care 





















0 

0 

0 

Public Safety/Emergency Services 





















0 

0 

0 

LED 





















0 

0 

0 

Water Conservation/Treatment 



8 


















8 

0 

8 

Waste 



8 


















8 

0 

8 

Client Services 





















0 

0 

0 

Parks/Community Facilities 



7 


















7 

0 

7 

Community Development 





















0 

0 

0 

Public Transport 





















0 

0 

0 

Land Management 





















0 

0 

0 

Housing Administration 





















0 

0 

0 

Environmental Management 





















0 

0 

0 

Roads 



23 


















23 

0 

23 

Electricity 





















0 

0 

0 

Information Technology 





















0 

0 

0 

Corporate Services/Core Administration 





















0 

0 

0 

Core Finance 





















0 

0 

0 


Elementary Occupations SOC 900 

Health Care 

5 

30 


10 

















5 

40 

45 

Public Safety/Emergency Services 

16 

2 



















16 

2 

18 

LED 





















0 

0 

0 

Water Conservation/Treatment 

49 



6 

















49 

6 

55 

Waste 

90 

7 



















90 

7 

97 

Client Services 





















0 

0 

0 

Parks/Community Facilities 

42 

12 



2 

4 

3 

4 

1 

1 











48 

21 

69 

Community Development 





















0 

0 

0 

Public Transport 





















0 

0 

0 

Land Management 





















0 

0 

0 

Housing Administration 





















0 

0 

0 

Environmental Management 





















0 

0 

0 

Roads 

76 

16 





2 



2 











78 

18 

96 

Electricity 







2 














2 

0 

2 

Information Technology 





















0 

0 

0 

Corporate Services/Core Administration 

5 

17 








15 











5 

32 

37 

Core Finance 

5 


1 


















6 

0 

6 

Apprentices 





















0 

0 

0 

TOTALS 

309 

84 

56 

16 

2 

4 

44 

29 

100 

117 

30 

29 

15 

8 

2 

4 

3 

2 

0 

0 

561 

293 

854 
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Analysis of the 
Function 


Staff Numbers per directorate/Unit/Section 
Department 


Council General Admin 
Municipal Manager 
Speaker 
Executive Mayor 
IDP 

Communications 
Corporate Support 
Legal & Valuation 
Human Resources 
Finance Admin 
Assessment Rates 
Data Processing 
Stores & Procurement 
Revenue & Debt Collection 
Expenditure & Assets 
Budgeting & Reporting 
Infrastructure Admin 
Civic Buildings 
Public Works 


Numberof Staff 2011/ 
2012 


8 



Sewerage 
Staff Housing 
Water 
Fire Brigade 
Parking Meters 
Licensing 
Security Office 
Traffic 

Disaster & Emergency Management 

Public Safety Admin 

Cleansing 

Clinic services 

Health Services 

Library 

Parks 

Street Cleaning 
Civic Centre 

Planning & Development Admin 

L.E.D 

Housing 

Contract Workers 
Pensioners 

TOTAL 

Councillors Remuneration 


Executive Mayor 
Speaker 
Chief Whip 

Executive/Mayoral Committee Members 
Councillors 


2011/2012 


685 111 
536 723 
355 657 
3 889 316 
11 325 399 


16 792 206 
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In-kind Benefits 

The Executive Mayor, Speaker, Chief Whip and Mayoral Committee. 

Members are full-time. The Mayoral Committee is supported by the secretariat which is situated in the 
Directorate of Corporate Support Services. The Executive Mayor, Speaker and Chief Whip has own staff that 
provide secretarial support and other office administrative duties at the Cost of the Council. 

The Executive Mayor has use of a council owned vehicle for official duties. 


Emolovee Related Costs 


Employee related costs - Salaries and Wages 
Employee related costs - Contribution for UIF 
Pension Contributions 
Medial Aid Contributions 

Travel, Motor Car, Accommodation, subsistence and other Allowance 
Housing benefits and allowances 
Overtime payments 

Post Retirement Benefit - Actuarial loss 

Post Retirement Benefit - Interest 

Post Retirement Benefit - Current service costs 


125 298 043 
597 343 
14 558 917 
6 335 479 
192 463 
646 531 

5 975 928 
762 468 

2 471 517 
1 946 834 

6 394 035 
165 179 558 


Remuneration of the Municioal Manaaer 


Annual remuneration, Contribution to UIF, Medical Aids, Pension Funds 
(All inclusive package cost to employer) 


705 376 


705 3761 


Remuneration of the Chief Finance Officer 


Annual remuneration, contribution to UIF, Medical Aids, Pension Funds 
(All inclusive total cost to employer package) 


Remuneration of the 5 Directors 


Annual remuneration, Contribution to UIF, Medical aids, Pension Funds 
(All inclusive, total lost to employer package) 


GRAND TOTAL 


Employees Debt (during financial year 2011/2012) 

Councillors 


Directors & Management 


Employees 


GRAND TOTAL 


749 162 


749 162 


3 875 390 


3 875 390 


MEDICAL AIDS 


Samwumed 

Munimed 

Bonitas 

Global Health 

Hosmed 

Sizwe 


MAFIKENG LOCAL MUNICIPALITY - MEDICAL AID SCHEMES AND PENSION FUNDS (Chapter 3) 


PENSION FUNDS 


Pension Fund Services (Liberty Life) 

National Pension Fund for Municipal Workers 
Municipal Councillors Pension Fund 
Sanlam 
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ANNEXURE A 


CHAPTER 5 - FUNCTIONAL SERVICE DELIVERY REPORTING 
TABLE OF CONTENTS 


Function 

Sub-Function 

Page 

General Information 


104 

Executive and Council 

Council General 

m 


Office of the Executive Mayor 


Office of the Speaker 

110 


Office of the Municipal Manager: IDP & PMS 

111 


Office ofthe Municipal Manager: Communication 

112 

Corporate Support Services 




Corporate Support Administration 

114 


Legal & Valuations 

115 


Human Resources 

116 

Financial Services 

Finance 

120 

127 


Stores And Procurement 

Infrastructure 

Electricity Distribution 

129 


Road Transport: Roads 

131 


Waste Water Management: Sewerage 

133 


Water Distribution 

135 


Street Lighting 

137 

Public Safety 

Fire Rescue & Disaster Management 

138 


Public Safety Administration 

140 


Licensing 

142 


Security & Fleet Management 

143 


Law Enforcement(Traffic) 

144 

Community Services 

Clinic 

146 


Libraries 

148 


Community Halls 

150 


Health Services 

151 


Parks and Recreation 

153 

Waste Management 

Solid Waste 

155 

Planning and Development 

Economic Development 

157 


Housing 

159 
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MAFIKENG LOCAL MUNICIPALITY 
GENERAL INFORMATION 


Reporting Level 


Detail 


Total 


Overview: 


Information: 


Mafikeng Local Municipality the capital city of the North West Province 
situated in the central region of the province, consisting of 31 Wards which 
80% of the Wards are predominantly rural. The inclusion of the rural areas 
into Mafikeng Local Municipality has resulted in an increase of backlogs on 
basic services. The Municipality generates its revenue from rates and taxes 
received from 20% of the community, this results into lack of resources in 
addressing backlogs both in rural and urban areas. The loss of electricity 
income has contributed to the low income in addressing service delivery. 
Despite the above mentioned, Mafikeng Local Municipality continues to 
implement its constitutional mandate through optimal use of available 
resources. 


Geography: 

1 Geographical area in square kilometres 

Source of information 


3 703 
MLM IDP 
Document of 


2 


Demography: 

Total population 

Source of information 


2011/2012 


292 228 
MLM IDP 


Document of 


3 

4 

5 


6 


2011/2012 


Indigent Population 

Source of information 

22 000 
Indigent 
Register 


Total number of voters 

Not available 


Aged breakdown of population 



- 65 years and over 

5% 


- between 40 and 64 years 

40% 


- between 15 and 39 years 

55% 


- 14 yearsand under 

0% 


Numberand cost of all personnel associated with provision of municipal 



housing: 



Household income: 



- over R3,499 per month 

3% 


- between R1.100 and R2,499 per month 

70% 


- under R1.100 per month 

27% 


Source of information 

Stats SA 
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Function: Executive and Council 

Sub Function: N/A 


Reporting Level 

Detail 

Total 

Overview: 

The Executive consists of Executive Mayor, Mayoral Committee, Portfolio 
Committees and Council. Their function is to provide political oversight of 
municipal operations. 



Description of the 
Activity: 

The function of executive and council within the municipality is 
administered as follows and includes: 

Executive Mayor /Council 

Functions: 

Identify needs ofthe Municipality 

Review and evaluate those needs in order ofpreference 

Recommend strategies and programmes through IDP 

Determine the best way to deliver those strategies to the maximum benefit 
ofthe community , etc. 

Mayoral Committee 

Appointed by the executive mayor 

Assist the executive mayor in carrying out her duties and mandate 

Portfolio Committees 

Portfolio Committees play an important role in the development ofpolicies 
and work as watchdogs ofindispensable aspect that affect the municipality 
in different directorates. 

The following committees exist within the MLM, i.e. 

Corporate Support, Infrastructure, Community Services, Finance, Human 
Settlement, LED, Public Safety and Special Projects 

Ward Committee 

> May make recommendations on any matter affecting its ward; 

• to the councillor 

• through the councillor to the executive mayor 

> Has powers and duties as the municipality may delegate to it. 

These services extend to include executive , but do not take account 
of Executive duties which resides within the jurisdiction of 
National/North West provincial/other private sector government. The 
municipality has a mandate to: 

To fulfil their constitutional obligations: 

> to ensure sustainable, effectlve and efficient municipal services and 

> promote social and economic development 

> encourage a safe and healthy environment 

The strategic objectives of this function are to: 

> Improve billing system that ensures accuracy 

> Developing a strategy that attends to consumer enquiries/queries and 
customer care. 

> Develop a strategy that will enhance a safe and healthy environment 

> Developing a strategy that will encourage partnership with community 
initiatives 

> Develop a strategy that will encourage business partnerships with the 
municipality 

The key issues for 2011/2012 are: 

> To coordinate and implement LED projects and programmes in line 
with Council approved LED strategy 

> SMME training and development 

> Ensure that economic objectives are clearly defined and achievable 

> All projects identified should be measured and motivated in terms of 
the overall objectives and strategies and appraised in terms of a clear set 
ofevaluative criteria 

> Ensure that an implementation program is formulated and 
implemented in accordance to the approved IDP and Budget 
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Reporting Level 

Detail 

Total 


> Ensure that monitoring and evaluation measures and criteria are in 




place and implemented 



Analysisof the 




Function: 




1 

Councillor detail: 




Total number of Councillors 

64 



Number of Councillors on Executive Committee 

10 


2 

Ward detail: 




Total numberof Wards 

31 



Number of Ward Meetings 

59 


3 

Number and type of Council and Committee meetings: 




Mayoral Committee 

4 



Portfolio Committees 

24 



Council (Ordinary) 

3 



Council (Special) 

6 



Local Labour Forum 

0 



Board oftrustees 

1 



Council meetings, followed by individual committee and the number of times 




that each met 
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Function: COUNCIL GENERAL 

Sub Function: Executive Mayor 


Reporting Level 

Detail 

Total 

Overview: 

The function of the Executive Mayor's Office is mainly to report to Council 
on issues such as IDP and Budget, Performance Management, 
Communications (Community Liaison & Media Relations) and Marketing as 
well as Special Proiects. Reporting is prescribed by legislation. 



Description of the 
Activity: 

• 

• 

• 

The function of the executive mayor's office within the municipality is 
administered as follows and includes: 

1. Integrated Development Planning 

The Office of the Executive Mayor does political coordination, monitoring, 
evaluation and review of the municipai IDP and lobbies for funding. It aiso 
reports to Councii, communities and stakehoiders on the progress oflDP. 

2. Special Projects 

Special Projects is divided into a number of components namely, 

The Aged, Youth, Women, the disabied and Mayoral discretionary projects 
The Office performs political coordination and decision making and 
develops broad project scopes and plans. It aiso plays advocacy role for 
HIV/AIDS and develops policy and special programmes addressing all 
issues that are deemed to be of national and local priority community 
priority e.g. HIV, social welfare, gender and youth development as well as 
the interests ofthe disabled etc. 

3. Community Liaison (Stakeholder Relations) & Media 
Relations 

The Executive Mayor oversee the municipality's Communication and 
Marketing functions, with special focus on community liaison, media 
relations, relations with other spheres of government and traditional 
authorities, communication with local, provincial and international 
communities 

4. Council Performance Management 

The Executive Mayor defines and develops KPA's for Council. Reviews the 
performance and manages the Municipal Manager's Performance 
Agreement. Ensure that resources are available for delivery. The Executive 
Mayor also reports on the overall performance of the municipality to council 
in accordance to the IDP. 

The strategic objectives of this function are to: 

Develop and implement Performance Management System as per Chapter 

6 ofMSA. 

Develop the IDP in compliance with chapter 5 and 4 ofMSA. 

Enhance internal and external communications to improve the image ofthe 
municipality 



Analysis of the 

Function: 

1 

2 

Number and cost to employer of all municipal staff employed: 

- Professional (Managerial/Specialist) 

- Office (Clerical/Administrative) 

Note: total number to be calculated on full-time equivalent (FTE) basis, 
providing detail of race and genderaccording to the breakdown described 
above. Total cost to include total salary package 

Total operating cost of executive mayor's office function 

6 

2 

R (OOOs) 
1612 

390 

R5 433 
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Reporting Level 

Detail 

Total 

Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2 
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Function: COUNCIL GENERAL 

Sub Function: Speaker 


Reporting Level 

Detail 

Total 

Overview: 

The office of the Speaker provides administrative support to Councillors as 
well as ensuring functionality of ward committees and capacitate them for 
improved communitv participation. 



Description of the 
Activity: 

• 

• 

• 

The function of speaker within the municipality is administered as follows 
and includes: 

Councillor support: this entails the provision of administrative support to 
ensure that there is capacity and sufficient community participation and 
involvement in iine with Batho Pele principles. 

Provide legislative education to ensure good understanding ofall pieces of 
legislation and councillors. 

Council meetings: the speaker coordinates and chairs Council meetings 
and also ensures compliance to Code of Conduct by Councillors. 

The strategic objectives of this function are to: 

To promote Good Governance and Pubiic Participation 

The key issues for 201 1/12 are: 

Capacitation ofcouncillors and ward Committees forimproved public 
participation 

Establish stakeholders database 



Analysis of the 

Function: 

1 

2 

Number and cost to employer of all municipal staff employed: 

- Professional (Managerial/Specialist) 

- Contract Staff 

Total operating cost of speaker function 

1 

4 

R (OOOs) 

329 

232 

1561 






Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2 
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COUNCIL GENERAL 
IDP/PMS 


Function: 

Sub Function: 


Reporting Level 

Detail 

Total 

Overview: 

The IDP/PMS Office is responsible for strategic planning (IDP), institutional 
performance management system implementation and reporting (Monitoring 
and Evaluation). The office is situated in the office of the municipal 
manager. 



Description of the 
Activity: 

The function of IDP/PMS within the municipality is administered as 
follows and includes: 

o Coordinate municipai strategic pianning (IDP) 
o Manage and coordinate the IDP Review process 
o Facilitate reporting on the IDP 
o Manage institutional Performance Planning 
o Coordinates Implementation of PMS 
o Monitoring and Evaluation 
o Reporting on institutional performance 

The strategic objectives of this function are to: 
o Develop , review and monitor the Integrated Development Planning / 
strategic planning ofthe municipality 

o Develop and implement Performance Management System as per 
Chapter 6 ofMunicipal Systems Act 

The key issues for 2011/12 are: 

The revision and monitoring of the IDP for 2012/13 and implementation of 
Councils Performance management system 

Refer to Chapter 2 



Analysis of the 

Function: 

1 

Number and cost to employer of all municipal staff employed: 

- Professional (Managerial/Specialist) 

- Office (Clerical/Administrative) 

1 

1 

R (OOOs) 
R204 
R220 

2 

Total operating cost of IDP/PMS function 


R424 






Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2 
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COUNCIL GENERAL 
Communication 


Function: 

Sub Function: 


Reporting Level 

Detail 

Total 

Overview: 

The Communications and Public Relations Unit renders an integrated 
communication function for Mafikeng Local Municipality. The Unit located 
under Office of the Executive Mayor intends to meet information needs of 
local and global citizens. The unit also strives to build and maintain a good 
corporate image of the municipality by establishing and maintaining media 
relations and profiling the municipality as well the executive mayor. 



Description of the 

The function of communication within the municipality is administered 



Activity: 

as follows and includes: 

o Render an internal communications service to keep empioyees informed 
of management decisions, proposals and objectives 
o Establish and maintain media relations 

o Create good pubiicity for the municipaiity and the Executive Mayor 
o Build and maintain the corporate image of Mafikeng Local Municipality 

o Keep Mafikeng communities informed about municipai events, plans, 
services projects and programmes 

o To enabie interaction between the municipaiity and the community 
o Create a strong brand for the Office ofthe Executive Mayor 
o Profile Mafikeng as place to iive and work-in 
o Provide support to municipal events (both internal or external) 
o Development and distribution of publications 
o Render support or communication services to the municipality 
o Development and implementation of communication strategies and 
plans 

o Establish and maintain relationships with other stakeholders 

These services extend to include communication, but do not take 
account of communication which resides within the jurisdiction of 
North West Provincial government. The municipality has a mandate 
to: 

o Keep the residents informed ofthe municipai operations and affairs. 

The strategic objectives of this function are to: 
o Promote Good governance and public participation 
o Promote Municipai transformation and organisational development 
o Be consistent with nationai and provincial government messages 

The key issues for 2011/12 are: 
o Managing the municipal website to industry standards 
o Strengthen and maintain existing relations with media and establish new 
relations 

o Improve and align municipal messages to the Nationai Communication 
Strategy 

o Establish and improve Mafikeng Local Municipality relationship with 
other spheres ofgovernment as wett general stakeholders 
o Align atl service delivery projects with the key government messages 



Analysis of the 

Function: 




1 

Number and cost to employer of all municipal staff employed: 


R (OOOs) 


- Professional (Managerial/Specialist) 

1 

302 


- Office (Clerical/Administrative) 

1 

272 


- Temporary Staff 

1 

54 


TT7 



Reporting Level 

Detail 

Total 

2 

Note: total number to be calculated on full-time equivalent (FTE) basis, 
providing detail ofrace and gender according to the breakdown described 
above. Total cost to include total salary package 

Total operating cost of communication function 


R741 


Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2 
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Function: 

Corporate Support Services 

Sub Function: 

Administrative Support 


Reporting Level 

Detail 

Total 


A. Overview 

The Directorate Corporate Services is comprised of three main units 
Administrative Support, Human Resource Management and Legal and 
Valuation Services. A summary of the KPA's for Administrative Support unit are 
as follows: 

• Coordination of Council meetings, compilation and distribution of agenda, 
and other Councit documents. 

• Provision of secretariat to Council and its committees 

• Administering the implementation of Council Resolutions. 

• Coordination of events management and office cleaning. 



B. Description of 
the Activity 

Breakdown and analysis of the function: 

• Coordination of council meetings, compilation and distribution of agendas. 

• Minute taking and administering the implementation of council resolutions. 

• Coordination of events management and catering. 

• Overseeing the management of archiving services. 

• Manage the provision of outgoing and incoming maii and central 
messenger services. 

• Liaison with other directorates and communities on provision of council 
information. 

• Coordination of office cleaning and management of the printing services in 
the municipality. 

Challenges 

• Non utilization of the ORBIT electronic Fiiing System. 

• No controls for the printing room and other functions in the unit. 

The strategic objectives of this function are: 

• Introduction of regulated messaging and mail system through a scheduled 
mail distribution system. 

• Increasing resources to insure prompt and efficient distribution of mail. 

• Ensuring timely distribution of agendas to councillors and officials and 
putting in place a delivery schedule to ensure the smooth running of this 
function. 

• To develop quality printing and ensure that printing is done in a secure 
environment which protects confidential documentation. 

• Providing effective telecommunication services 



Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Targ 


See Chapter 2 
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Function: 

Corporate Support Services 

Sub Function: 

Legal & Valuation 101005 


Reporting Level 

Detail 

Total 


A. 

Overview 

To provide Legal Support Services. A summary of the KPA's for every unit are as 
follows: 



B. 

Description of the 
Activity 

Breakdown and analysis of the function of Legal and Valuation Services within 
the municipality is administered as follows and includes: 

• Drafting and review of Council by-iaws. 

• Provision ofLegal opinion, advice 

• Drafting and Contract management 

• Liaison with external practitioners and other service providers 

• Coordination of Valuation Appeal Board seating 

The strategic objectives of this function are to: 

• Deveiop and have 8 By-Laws gazetted 

• Ensure proper monitoring of contracts and enforcement thereof 

• Provide sound and weii researched legai opinions or advise 

• Ensuring that Council tegai matters for and or against the Municipality are 
attended on time by instructed service providers 

Achievements 

• Contract register in place 

• Opinion provided within reasonabie time 

• Councii's interests represented at aii judicial proceedings 

Challenges 

• No admin assistant to perform admin responsibilities 

• Contract management decentralized 

‘ Instructions on litigations not given on time 

• Non attendance ofsome Councillors at By-Laws workshops 




Key Performance Area 

Performance During the Year, Performance Targets Against Actual Achieved 
and Plans to Improve Performance 

Current 


See Chapter 2 



115 


et 


116 


Function: 

Corporate Support Services 

Sub Function: 

Human Resources, Administrative Support & Legal and Vaiuation 


Reporting Level 

Detail 

Total 


A. 

Overview 

The Directorate of Corporate Support Services is comprised of three main 
units: 

• Facilitation of employer-employee consultations at Local Labour Forum 
(LLF) and serve as the advisory role 

• Management of disciplinary and grievance processes 

• Representing the Municipality in disputes referred to the Bargaining 
Council and CCMA, and coordinates legal representation in the Labour 
Court 

• Advices the Municipality on implementation of Labour Legislation 

. Manages the processes of staff acquisition, maintenance and 

development 

• Manages the process of all staff terminations and ensures timeous 
claiming of staff pensions. 

• Development, maintenance ofall Human Resources Poiicies 

• Compilation, submission and implementation ofthe Work Skills Pian 

• Facilitates and coordinates the employee wellness process which 
encompass EAP, OHS, HIV and Aids 

. Compilation and submission of the Employment Equity Plans and 

Reports 



B. 

Description of 
the Activity 

Breakdown and analysis of the function of Human Resource 

Management within the Municipality: 

1. The Labour Relations Sub Unit 

According to the current approved organisational structure the sub unit 
must have three officials: the Labour Relations Specialist, reporting 
directly to the Head Human Resources, the Labour Relations Office and 
the Labour Relations Administrator. During this financial year the sub unit 
was only manned by one official, the Labour Relations Officer who 
resigned during the year. 

Achievement 

* Review structure tabled to council for noting 

* Hosted First Wellness Day 

* Draft HR Policies for noting 

* Cordial relation between labour and management 

* EAP counselling and stress management unit functional 

* Unit for their assistance. Arrangements for the sitting of LLF were 
made from the Office ofHead Human Resources. A total of 5 LLF 
meetings were coordinated, 4 ofwhich failed and 1 was successful 
in June 2012. 

Challenges 

* There has been no staff in the sub unit since the departure of the 
former Labour reiations officer in August 2011 until the end ofthe 
financial year. 

* The code has abolished the use oflegal practitioner in disciplinary 
cases. 

* Recruitment process: not much was achieved in this function 

2 . Human Resource Management 

* The sub unit is manned by Personnel Officers and Administrators, 
Remunerations Officer and Administrator. There officials report to the 
HRM Manager 

Achievement 

* The positions of Municipal Manager, Director Infrastructure, Director 
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Public Safety, Chief Financial Officer and Professional Nurse were 
filled. 
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Reporting Level 

Detail 

Total 



Challenges 

* The Major challenge for the sub unit is the long outstanding 
vacancies ofHRM Manager, and Administrative Assistant to the 

Head. Both positions are very critical to provide support to the Head 
ofthe Unit 

k 

There is still a delay in the payments ofthe pension fund claims 

* There is a delay in the finalisation ofthe recruitment processes. This 
causes a serious negative impact on the service rendered to other 
Directorates. 

3. Skills Development 

This sub unit is manned by the HRD Manager, HRD Officer and 
Administrators, OHS Officers and OD & Work-study Officer 

Achievement 

* A total of 48 employees were trained on different short skills 
programme 

* There was a total of 41 Abet beneficiaries 

* Employment Equity report was submitted to the DOL timeously 

* Wellness day was held on 15 June 2012 at the Mmabatho Stadium 

Challenges 

* Delays from supply chain to process the request 

* Delay in supply chain management 

* There is no commitment by the Employment Equity forum members 
to attend the meetings as required 



Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2 
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Finance 

Finance 


Function: 

Sub Function: 


Reporting Level 

Detail 

Total 

Overview: 

Includes all activities relating to the financial management and viability of the 
municipality. Note: grants information should appear in Chapter 4 on 
Financial Statements and Related Financial Information . 



Description of the 
Activity: 

1 

2 

The function of finance within the municipality is administered as follows and 
includes: 

Financial Planning, Accounting (Recordkeeping), Financial Reporting, 
Management ofRevenue and expenditure, suppiy chain management risk 
assessment and information technology. 

These services extend to include debtors and encourage indigent clients to 
disclose their status but do not take account of internal audit function which 
resides within the jurisdiction of the central district municipality. The 
municipality has a mandate to: 

— > Ensure financial viability ofthe municipality. 

The strategic objectives of this function are: 

To ensure effective and sustainable financial management system in 
line with legisiation 

-> To stimulate and promote Local Economic Development through Suppiy 
Chain Management 

-> Develop financial management policies. 

The key issues for 201 1/12 are: 

Compliance with MFMA Reporting requirements 

Senior Staff Training in Financial Management Skills (CPMD) 



Analysis of the 

Function: 

1 

2 

3 


See attached 

Note 1 1 of 

Financial 

Statements 


Debtor billings: number and value of monthly billings: 

See attached schedule "Debtor Billings" 

- Number and amount billed each month across debtors by function (e.g.: 
water, electricity etc.) 

Note: create a suitable table to reflect monthly billed and received (against 
billed) across debtors by function (e.g.: water, electricity etc.) 


Debtor collections: value of amount received and interest: 

See attached schedule "Debtor Billings" 

- Value received from monthly billings each month and interestfrom the 
previous month across debtors by function (e.g.: water, electricity etc.) 

Note: create a suitable table to reflect amount received from that month's 
billings plus interest from the previous month across debtors by function 

See attached 

Note 1 1 of 

Financiai 

Statements 


Debtor analysis: amount outstanding over 30, 60, 90 and 120 plus days: 

See attached schedule "Debtor Analysis" 

- Total debts outstanding over 30, 60, 90 and 120 plus days across debtors 
by function (e.g.: water, electricity etc.) 

Note: create a suitable table to reflect debts outstanding over 30, 60, 90 and 
120 plus days across debtors by function. 

R (OOOs) 

See attached 

Note 1 1 of 

Financial 

Statements 
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Reporting Level 

Detail 

Total 

4 

Write off of debts: number and value of debts written off: 




- Total debts written off each month across debtors by function (e.g.: water, 
electricity etc.) 

Note: create a suitable table to reflect write offs each month across debtors 
by function 



5 

Property rates (Residential): 


R (OOOs) 


- Number and value of properties rated 

13 796 

40 261 


- Number and value of properties not rated 

3 530 

- 


- Number and value of rate exemptions 

56 

- 


- Rates collectible for the current year 


40 261 

6 

Property rates (Commercial): 


R (OOOs) 


- Number and value of properties rated 

- Number and value of properties not rated 

- Number and value of rate exemptions 

780 

72 038 


- Rates collectible for the current year 


72 038 

7 

Regional Service Council (RSC) levies: 

RSC levies have been discontinued as a form of raising revenue for 
municipality. 



8 

Property valuation: 

- Year of last valuation 

2010 



- Regularity of valuation 

every 5 years 


9 

Indigent Policy: 

- Quantity (number of households affected) 

1755 



- Quantum (total value across municipality) 

16 500 000 


10 

Creditor Payments: 

See attached schedule "Creditors Payments" 

R (OOOs) 


11 

Credit Rating: 

None, Council does not have a credit rating. 



12 

External Loans: 

See attached 



- Total loans received and paid during the year 

Appendix A of 



See attached "Appendix A" of Financial Statements 

Financial 

Statements 


13 

Delayed and Default Payments: 

No payment was delayed nor did the municipaiity default on the terms of 
the loans. 
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Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2 
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Function: Finance 

Sub Function: Procurement 


Reporting Level 

Detail 

Total 

Overview: 

The Procurement Section is a section in the Finance Directorate which 
support other directorates with procurement and warehousing of 
commodities. New SCM Strategies were implemented in phases between 
March/June 2006 to date. The implementation of Supply Chain 
Management is funded by National Treasury by way of MFMA Grant 



Description of 
the Activity: 

The function of procurement within the municipality is administered as 
follows and includes: 

1. Demand: This Planning Stage of the acquisition of goods and 
services. Budget and IDP Research, networking are key at this stage. 

2. Acquisition: This is an execution stage where orders are issued, 
follow-up for outstanding orders to the Payment Section to effect 
payment to creditors. Bids advertised, evaluated and adjudicated. 

3. Warehousing/Stores: Goods which are not for immediate use are 
stored according to use and commodity codes. Issues and receipts are 
effected and records are daiiy updated. 

4. Disposal: Goods that are obsolete, unserviceabte, and redundant are 
stored in terms of iots at warehouse for disposal. Disposal is arranged 
annuaiiy depending on the number of items. Goods are disposed in 
terms of MFMA, Sections 14 and 90. 

These services extend to include procurement , but do not take account of 
procurement which resides within the jurisdiction of National/North West 
Provincial government. The municipality has a mandate to: 

Implement Suppiy Chain Management by Strategies from 1 July 2006 in 
terms ofSection 110-119 ofMFMA. 

The strategic objectives of this function are to: 

To ensure adherence to procurement guidelines, regulations and 
procedures from national treasury, Supply Chain Management Policy of the 
municipatity and other relevant suppiy chain management prescripts 

The key issues for 201 1/12 are: 

Implementation of Supply Chain Management Policy, Training, Appointment 
of staff, delegation and review of implemented policy within legisiative 
mandates. 



Analysis of the 
Function: 

1 

2 

Suppiy Chain Management Office commenced 1 April 2006. 

Details of tender / procurement activities: 

- Total number of times that tender committee met during year 

- Total number of tenders considered 

- Total number of tenders approved 

- Average time taken from tender advertisement to award of tender 

Details of tender committee: 

There are three bid committees, that is - 

Bid Specification Committee 

14 

12 

9 

±6 months 

+2 


Supply Chain Manager and User Directorate 
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Reporting Level 

Detail 

Total 


Bid Evaluation Committee 

Members: 

Fourie L. / Ruiters R. (Chair) 

Morris RA (Suppiy Chain Management) 

Modisa T 

PuteL 

Molamu M 

Nyembe K 

Mpolokeng SM 

Mosweusweu S 

Bid Adiudication Committee 

All Dlrectors or representative and Head Supply Chain Management 

Members of the tender committee: 

BoikanyoKI (Chair) 

Fanele N. 

Sesinyi TV 

Tsogang KE (Supply Chain Management) 

Morule MEN 

Thupe MA 

TiroT 

9 

7 


Key 

Performance 

Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2 
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Function: Electricity 

Sub Function: Electricity Distribution 


Reporting Level 


Detail 


Total 


Cost 


Overview: 


Facilitation of electricity distribution in different wards by Eskom. The 
municipality does not have a license to distribute electricity. Electricity in the 
Mafikeng Local Municipality area is distributed directly to consumers by 
ESKOM. 


Description of the 
Activity: 


The electricity purchase and distribution functions of the municipality are 
administered as follows and include: 

The following areas were electrified within the municipality but it should be 
noted that this was done directly by ESKOM. Mafikeng Local Municipality 
does not have a licence to distribute electricity. 

Kabe Village 
Ext. 39 

The strategic objectives of this function are to: 

Facilitate electricity distribution through Eskom 
The key issues for 2008/09 are: 

Facilitation of electrification of 1646 households at Kabe and Ext. 39 


Analysis of the 
Function: 


Number and cost to employer of all personnel associated with the electricity 
distribution function: 

- Professional (Engineers/Consultants) 

- Field (Supervisors/Foremen) 

- Office (Clerical/Administration) 

- Non-professional (blue collar, outside workforce) 

- Temporary 

Note: total number to be calculated on full-time equivalent (FTE) basis, total 
cost to include total salary package. 

Total quantity and cost of bulk electricity purchases in kilowatt hours and 
rand, by category of consumer. (Refer Par 1 above) 

- Residentiai 

- Commerciai 

- Industriai 

- Mining 

- Agricuiture 

- Other 

Total quantity and receipts for bulk electricity sales in kilowatt hours and 
rand, by category of consumer: (Refer par 1 above) 

- Household 

- Commerciai 

- Industriai 

- Mining 

- Agricuiture 

- Other 

Total year-to-date electricity losses in kilowatt hours and rand : (Refer par 1 
above) 

Number of households with electricity access, and type and cost of service: 
(Refer par 1 above) 


R'000 


R (OOOs) 


R (OOOs) 


R (OOOs) 
R (OOOs) 
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Reporting Level 

Detail 

Total 

Cost 


- Electrified areas 




- Municipal 

- 

- 


- Eskom 

- Alternate energy source 

" 

" 


- Gas 

- 

- 


- Paraffin 

- 

- 


- Solar 

- 

- 


- Wood 

- 

- 


- Non electrified 

Note: if other types of services are available, please provide details 

" 

" 

6 

Number and cost of new connections: (Refer par 1 above) 


R (OOOs) 

7 

Number and cost of disconnections and reconnections (Refer par 1 above) 


R (OOOs) 

8 

Number and total value of electrification projects planned and current: 

(Refer par 1 above) 


R (OOOs) 


- Current (financial year after year reported on) 

- 

- 


- Planned (future years) 

Note: provide total project and project value as per initial or revised budget 



9 

Anticipated expansion of electricity service: 

- 

R (OOOs) 

10 

Estimated backlog in number (and cost to provide) water connection: (Refer 


R (OOOs) 


par 1 above) 

- 

- 

11 

Free Basic Service Provision: (Refer Par 1 above) 

- Quantity (number of households affected) 

_ 

_ 


- Quantum (value to each household) 

" 

+ 

12 

Type and number of grants and subsidies received: (Refer to 1 above) 

- 

R (OOOs) 

13 

Total operating cost of electricity distribution function 


- 


Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2 
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Function: Road Transport 

Sub Function: Roads 


Reporting Level 

Detail 

Total 

Cost 

Overview: 

Construction and maintenance of roads within the municipality's jurisdiction 






R'000 

Description of the 

The road maintenance and construction responsibilities of the municipality 



Activity: 

are administered as follows and include: 

■ Identification ofthe priorities, be it construction of maintenance. 

■ Design for construction either internaiiy or involving private professionais. 




■ Set-out a programme with costs ofthe activities that will be performed. 
These functions include on-going patching ofpotholes and maintenance of 
storm water drains and grading ofgravel roads to cemeteries and other 
main roads, but do not take account ofnationai and provincial roads. 

The Municipality has a mandate to: 

■ Re-gravel roads within the municipal area 

■ Re-seal tarred roads 

■ Patch potholes 

■ Construct new roads 

Maintain all the roads to acceptable standards 

The following projects are identified for the year 2008/2009: 

■ Construction ofaccess roads in Motlhabeng, Seweding, Mococeng 


4 903 


Villages roads and storm water 

■ Construction ofaccess roads in Mogelelo, Phadima, Madiba Makgabana 


4 500 


& Kobe Villages 

■ Construction ofaccess roads in Lotlhakane, Bethel, Lekhuba la Seipone, 


5 000 


Morwatshetiha, Madiba Ga Tau, Schoongesicht, Setlopo, Dithakong & 
Masutihe 

■ Patching and resealing ofroad in the Mmabatho, Mafikeng, Montshiwa 
and Danville areas 


20 000 


■ Blading oflOkm access roads in the rurai areas 


27 000 


■ Regraveling of 12km ofgravel roads in rural areas 


1 354 


■ Construction ofgravel roads in Ext. 38 and 39 


2 000 


■ Pothoie patching and maintenance ofurban roads 


2 000 


■ Rural and urban storm water upgrading and maintenance 

The strategic objectives of this function are to: 

■ To ensure the provision ofBasic Municipal services through integrated 
service delivery to the satisfaction ofthe customer 

The key issues for 2008/09 are: 

■ Upgrade the existing road network by implementing a phased resealing 
programme. 

■ Extend the rural road network by upgrading the existing gravel roads. 

■ Upgrading the existing storm water network. 


2 000 

Analysis of the 
Function: 

<Provide statistical information on (as a minimum):> 



1 

Number and cost to employer of all personnel associated with road 
maintenance and construction: 

- Professional (Engineers/Consultants) 

1 

368 


- Field (Supervisors/Foremen) 

- 

- 


- Office (Clerical/Administration) 

- 

- 


- Non-professional (blue collar, outside workforce) 

- 

- 


- Contract 

Note: total number to be calculated on full-time equivalent (FTE) basis, total 
cost to include total salary package 

2 

66 
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Reporting Level 

Detail 

Total 

Cost 

2 

Total number, kilometres and total value of road projects planned and 
current: 


R'000 


- New bituminised (number) 

10 kms. 

7 040 


- Existing re-tarred (number) 

20 kms. 

848 


- New gravel (number) 

30 kms. 

366 


- Existing re-sheeted (number) 

Note: if other types of road projects, please provide details 

0 


3 

Total kilometres and maintenance cost associated with existing roads 
provided 


R'000 


- Tar 

7.4 kms. 

4 876 


- Gravel 

Note: if other types of road provided, please provide details 

20 kms. 

1 590 

4 

Average frequency and cost of re-tarring, re-sheeting roads 


R'000 


- Tar 

7.4 km./annum 

3 068 


- Gravel 

Note: based on maintenance records 

20 kmJannum 

31 800 

5 

Estimated backlog in number of roads, showing kilometres and capital cost 


R'000 


- Tar 

250 kms. 

318 000 


- Gravel 

Note: total number should appear in IDP, and cost in future budgeted road 
construction programme 

1000 kms. 

100 000 

6 

Type and number of grants and subsidies received: 

SMIF (MIG) 

Note: total value of specific road grants actually received during year to be 
recorded over the five quarters - Apr to Jun this year, Jul to Sep, Oct to Dec, 
Jan to Mar, Apr to Jun this year. 

2 

9 200 000 

7 

Total operating cost of road construction and maintenance function 


9 668 


Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2 
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Function: Waste Water Management 

Sub Function: Sewerage 


Reporting Level 

Detail 

Total 

Cost 

Overview: 

Includes provision of sewerage services not including infrastructure and water 
purification, also includes toilet facilities 



Description of the 

The sewerage functions of the municipality are administered as follows and 



Activity: 

include: 

■ The collection ofsewerage from residential and commercial sites through 
main sewerlines. 

■ Disposing ofsewerage into the sewerage treatment works. 

■ Treatment of the sewerage and disposing the final effluent into streams as 
approved by DWAF. 

■ Maintenance ofthe Infrastructure (main sewerpipes and treatment works) 
to maintain acceptable levels ofeffluent. 

■ The provision and maintenance of VIP's is the responsibility of the District 
Municipality who are the Water Services Authority. 

The strategic objectives of this function are to: 

■ Maintain the sewerage treatment works and other infrastructure within 
acceptable health standards. 

■ To attend to complaints efficiently and effectively. 

The key issues for 2008/09 are: 

Maintain the effluent within acceptable standards. 



Analysis of the 

Function: 

<Provide statistical information on (as a minimum):> 



1 

Number and cost to employer of all personnel associated with sewerage 
functions: 


R'000 


- Professional (Engineers/Consultants) 

3 

489 


- Field (Supervisors/Foremen) 

4 

537 


- Office (Clerical/Administration) 

- 

- 


- Non-professional (blue collar, outside workforce) 

32 

4 163 


- Contract 

Note: total number to be calculated on full-time equivalent (FTE) basis, total 
cost to include total salary package 

1 

33 

2 

Number of households with sewerage services, and type and cost of service: 




- Flush toilet (connected to sewerage system) 

15 000 

120 


- Flush toilet (with septic tank) 

1000 

7 


- Chemical toilet 

- 

- 


- Pit latrine with ventilation 

7 000 

35 


- Pit latrine without ventilation 

10 000 

40 


- Bucket latrine 

- 

- 


- No toilet provision 

Note: if other types of services are available, please provide details 

1 000 

" 

3 

Anticipated expansion of sewerage: 

- Flush/chemical toilet 

500 

2 500 


- Pit latrine with rent 

1000 

7 000 


- Bucket latrine 

0 

0 


- No toilet provision 

Note: provide total number of households anticipated to benefit and total 
additional operating cost per year to the municipality 



4 

Free Basic Service Provision: 




- Quantity (number of households affected) 

- Quantum (value to each household) 
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Reporting Level 

Detail 

Total 

Cost 

5 

Note: Provide details of how many households receive the FBS provision, 
and the average value it means per household. Describe in detail the level of 
Free Basic Services provided. 



Total operating cost of sewerage function 


14 494 


Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2 
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Water 

Water Distribution 


Function: 

Sub Function: 


Reporting Level 


Detail 


Total 


Cost 


Overview: 


Includes the bulk purchase and distribution of water 


Description of the 
Activity: 


The water purchase and distribution functions of the municipality are 
administered as follows and include: 

■ Purchasing of + 1,19 million kilolitres oftreated waterfrom waterboard 
(Botshelo Water) and distributlon to about 18,000 households and 
businesses. 

■ Billing the consumers in accordance with approved tariffs. 

■ Attending to leaking pipes, valves and meters on an on-going basis. 

■ Managing the water balance between purchased and distributed 
quantities. 

These services extend to include all areas within the proclaimed areas of 
some rural areas which are serviced by the District Municipality and 
Botshelo Water. The municipality has a mandate to: 

1. Provide portable water to all the resldents 

2. Educate community to preserve water. 

3. Keep the loss of water to the minimum 
The strategic objectives of this function are to: 

■ To provide water to all the residents where the WSA has authorised WSP 
status. 

■ To keep the water loss to the minimum 

■ To restrict where residents are not paying their accounts - as informed by 
the Finance Directorate 

The key issues for 2008/09 are: 

■ Reduce the level of unaccounted for water losses. 

■ Improvement of access by all households to a portable water service. 


1 


2 


Statistical information on 

Number and cost to employer of all personnel associated with the water 
distribution function: 

- Professional (Engineers/Consultants) 

- Field (Supervisors/Foremen) 

- Office (Clerical/Administration) 

- Non-professional (blue collar, outside workforce) 

- Contract 

Note: total number to be calculated on full-time equivalent (FTE) basis, total 
cost to include total salary package. 

Percentage of total water usage per month 


2 

6 

1 

46 

10 


R'000 

661 
1817 
64 
2 615 
1857 


720 

719 

760 

210 

119 


85.00% 


Note: this will therefore highlight percentage of total water stock used per 
month 

Total volume and cost of bulk water purchases in kilolitres and rand, by 
category of consumer 
Bulk Water 

Total volume and receipts for bulk water sales in kilolitres and rand, by 
category of consumer: 

Bulk Water 

Total year-to-date water losses in kilolitres and rand 


10 190 417 

8 662 854 
1 098 661 


23 383 

50 558 
26 800 
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Reporting Level 

Detail 

Total 

Cost 

6 

Number of households with water service, and type and cost of service: 

- Piped water inside dwelling 

20 700 

14 490 


- Piped water inside yard 

4 000 

1050 


- Piped water on community stand: distance < 200m from dwelling 

2 500 

1 750 


- Piped water on community stand: distance > 200m from dwelling 

900 

3 037 


- Borehole 


450 


- Spring 

140 

- 


- Rain-water tank 

Note: if other types of services are available, please provide details 

360 

~ 

7 

Number and cost of new connections: 


18 600 



1000 

1200 

8 

Number and cost of disconnections and reconnections: 

1000 

400 

9 

Numberand total value of water projects planned and current: 

- Current (financial year after year reported on) NMMDM 

1 

4 000 


- Planned (future years) - CDM to implement as Water Supply Authority 

Note: provide total project and project value as per initial or revised budget 

1 

12 000 

10 

Anticipated expansion of water service: 

- Piped water inside dwelling 

. 

. 


- Piped water inside yard 

13 000 

78 000 


- Piped water on community stand: distance < 200m from dwelling 

4 000 

20 000 


- Piped water on community stand: distance > 200m from dwelling 

- 

- 


- Borehole 

500 

3 000 


- Spring 

- 

- 


- Rain-water tank 

~ 

~ 

11 

Estimated backlog in number (and cost to provide) water connection: 

- Piped water inside dwelling 




- Piped water inside yard 

- 

- 


- Piped water on community stand: distance < 200m from dwelling 

19500 

156 000 


- Piped water on community stand: distance > 200m from dwelling 

- 

- 


- Borehole 

500 

2 500.00 


- Spring 

- 

- 


- Rain-water tank 

Note: total number should appear in IDP, and cost in future budgeted capital 
housing programmes 



12 

Free Basic Service Provision: 

- Quantity (number of households affected) including rural areas. 

22 000 

4 521 


- Quantum (value to each household) 

6 kilolitres per household as free but in rural areas water are provided by 
means of tankers and diesel provided free for pumps 

22 000 

0.205 

13 

Type and number of grants and subsidies received: 


R (OOOs) 


MIG through CDM 

- 

- 


Note: total value of specific water grants actually received during year to be 
recorded over the five quarters - Apr to Jun last year, Jul to Sep, Oct to Dec, 
Jan to Mar, Apr to Jun this year. 



14 

Total operating cost of water distribution function 


37 949 


Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2 
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Function: Electricity 

Sub Function: Street Lighting 


Reporting Level 

Detail 

Total 

Cost 

Overview: 

Includes all activities associated with the provision of street lighting to the 
community 



Description of the 
Activity: 

Street lighting responsibilities of the municipality are administered as follows 
and include: 

The total number ofstreet lights are 7200 and 330 High Mast lights 

Erection of 48 High Mast Lights in Motlhabeng, Dibate, Seweding, 
Tontonyane and Lokaleng 

Erection of 30 High Mast Lights in Mapetla, Lomanyaneng, Sehuba and 
Tlhabologo 

Erection ofHigh Mast Lights in Majamantsho, Diamond Field, Moonlights, 
Louisdal, Enselsrus, Goedgevonden, Brooksby, Lotlhakane, Ditsilo East 
These services extend to include <function/area> , but do not take account 
of District Municipality which resides within the jurisdiction of North West 
Provincial government. The municipality has a mandate to: 

The Municipality is Mandated to ensure that the entire area is provided with 
lights to reduce any criminal activity. 

To ensure that all wards are illuminated 

Repairs are done where maintenance is needed 

The key issues for 201 1/12 are: 

Percentage increase in the number offunctional streetlights and high mast 
lights 

Installation ofhigh mast lights in rural areas as per IDP allocation 

7200 

R1, 100, 000 
maintenance budget 
only 

12 700 

17150 

Analysis of the 

Function: 

1 

2 

Number and total operating cost of streetlights servicing population: 

Note: total streetlights should be available from municipal inventory 

7200 

260 

4 457 

Total bulk kilowatt hours consumed for street lighting: 

Note: total number of kilowatt hours consumed by all street lighting for year 



Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2 
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Function: 

Public Safety 




Sub Function: 

Fire, Rescue & Disaster Management 





Reporting Level 

Detail 

Total 

Overview: 

The subunit is responsible for Fire, Rescue & Disaster Management control 



Description of the 

The Fire, Rescue & Disaster Management control functions of the 




Activity: 

municipality are administered as follows and include: 





Fire, Rescue & Disaster Management Services (extinguishing fire, fire 
prevention, recommend approval ofbuilding plans, inspection of 
business/premises, conducting fire safety inspections, provision ofrescue 
services, fire education awareness, rending a coordination, mitigation and 
support function during disaster, iiaison with all stakeholders on matters 
relating to disaster management. 





The strategic objectives of this function are to: 





>To provide effective, efficient Fire, Rescue and Disaster Management 





services. 





The key issues for 2011/12 are: 





To conduct fire safety education at schoois and business premises 

To conduct fire safety compliance at schools and other premises 




Analysis of the 
Function: 





1 

Number and cost to employer of all personnel associated with traffic control: 



R (OOOs) 


- Professional (Senior Management) 


1 



- Field (Supervisors) 


13 



- Control Room Attendant 


4 



- Non-professional (Fire Fighters) 


13 



- General workers 


1 



Note: total number to be calculated on full-time equivalent (FTE) basis, total 
cost to include total salary package. Office includes desk bound police and 
traffic officers, non-professional includes aides 



2 

Total number of call-outs attended: 




- Emergency call-outs 

327 




■ Special Services 

50 




■ Motor Vehicies Accident Caiis 

■ Natural Disaster: Number ofhouses destroyed by - 

71 




* fire 

40 




* floods/winds 

17 




- Standard call-outs 





■ Building plans approved 

39 




■ Building plans not approved 

1 




Note: provide total number registered, based on call classification at 
municipality 




3 

Average response time to call-outs: 




- Emergency call-outs 

5 minutes 



- Standard call-outs 

5 minutes 



Note: provide average by dividing total response time by number of call-outs 
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Reporting Level 

Detail 

Total 

5 

Total number and type of emergencies leading to loss of life or disaster: 

None 


6 

Type and number of grants and subsidies received: 


R (OOOs) 


A Grant was received forthe building ofthe mini fire sattelite station at 
Ottoshoop 


R1.2m 


Note: total value of specific public safety grants actually received during 
year to be recorded over the five quarters - Apr to Jun last year, Jul to Sep, 
Oct to Dec, Jan to Mar, Apr to Jun this year. 



7 

Total operating cost of police and traffic function 




Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2 




139 



Function: Public Safety 

Sub Function: Public Safety Administration & Other 


Reporting Level 

Detail 

Total 

Overview: 

To enable the directorate of the Public Safety to render a sustainable and 
effective service to the public. The Department consists of four units viz. 

Law Enforcement, Fire, Rescue & Disaster Management, Testing & 

Licensing as well as Security & Fleet Management. 



Description of the 
Activity: 

The purpose of the directorate Public Safety is to provide quality, 
professional and sustainable public safety services to Mafikeng Local 
Municipality 

Public Safety Administration: Focuses on the rendering of administration 
and support fundion to aii units in the Directorate 

Law Enforcement: Inciudes traffic control, management and enforcement 
to ensure compliance with all National, Provincial and Municipality 

Legislation & By-laws. 

Testing & Licensing: Inciudes the testing ofall motor vehicle categories 
for roadworthiness, the examination of learner/driving applicants for 
iearners & driving licenses. 

Fire, Rescue and Disaster Management: Includes fire fighting, inspection 
ofbuildings, rescue services as well as responding to emergencies and life 
threatening situations. 

Security & Fleet Management: Includes rendering ofphysical security for 
council property and cash in transit service and the management ofall 
council vehicles. 

These services extend to include Physical Security services , but do not take 
account of Law Enforcement which resides within the jurisdiction of the 
National Government. The municipality has a mandate to: 

The strategic objectives of this function are to: 

1. To provide testing and license services in accordance with iegislation 

2. To provide effective, efficient Fire, Rescue and Disaster Management 
services. 

3. To provide professional law enforcement management services 

4. To provide professional and sustainable security and fleet management 
services 

The key issues for 2011/2012 are: 

1. Roadblocks conduded 

2. Targeted Schoois trained for scholar patrol activities 

3. Introduced SMS service for execution of warrants of arrest 

4. Reduced stray animals (Pound Management) 

5. Repainted Roads & replaced RTS 

6. DLTC & Vehicle Testing Station operational 

I. Fire Safety Awareness sessions heid 

8. Secured Grant funding ofR1.2m 

9. Disaster Management Plan Level 1 finalised and approved 

10. Draft Security Policy finalised 

I I. Reduced theft incidents & damage to property 

12. Reduction in misuse of vehicles and equipment 

40 

13 

293 

20 
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Reporting Level 

Detail 

Total 

Analysis of the 


<Provide statistical information on (as a minimum):> 



Function: 

1 

Number and cost to employer of all personnel associated with traffic control: 

- Professional (Senior Management) 

1 




- Office (Clerical/Administration) 

1 




- Messenger 

Note: total number to be calculated on full-time equivalent (FTE) basis, total 
cost to include total salary package. Office includes desk bound police and 
traffic officers, non-professional includes aides 

1 



6 

Type and number of grants and subsidies received: 

No grants and subsidies for under review 





n/a 




7 

Total operating cost of police and traffic function 




Key Performance 


Performance During the Year, Performance Targets Against Actual 

Current 

Target 

Area 


Achieved and Plans to Improve Performance 


See Chapter 2 
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Function: PublicSafety 

Sub Function: Testing and Licensing 


Reporting Level 


Detail 


Total 


Overview: 


The subunit provides Testing and Licensing services 


Description of the The Testing and Licensing functions of the municipality are administered as 
Activity: follows and include: 


Testing and Licensing Services(testing and issuing learners license of all 
classes, testing and issuing of drivers licenses of all classes except motor 
cycles, to issue Public Professional Driving Permit, renewal of all drivers 
licenses codes, testing vehicles for road worthiness, testing public transport 
vehicles for certificate of fitness, cashier services, eye testing). 


These services extend to include testing of vehicles and applicants for driving 
licenses but do not take account of motor vehicles registration and licensing 
which resides within the jurisdiction of North West Provincial government. The 
municioalitv has a mandate to: 


The strategic objectives of this function are to: 

To provide testing and iicensing services 


The key issues for 2011/12 are: 

To test all motor vehicle categories for roadworthiness 

To test appiicants for iearner and driving licences 

Analysis of the 
Function: 

1 Number and cost to employer of all personnel associated with traffic control: 


Key Performance 
Area 


- Professional (Senior Management) 

- Examiners 

- Office (Administration) 

- Office (Clerical) 

- Cashiers 

- General Workers 


2 Total number of licences 

■ Learners drivers tested 

• Driving licenses services renewed according to the provisions of the Act. 

■ Applicants for drivers licenses examined as prescribed by legislation 

■ Number of Permits issued 

■ Roadworthy tests conducted 

3 Total operating cost of licensing function 


5687 

4079 

3128 

1897 

4145 


Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 


Current 


1 

6 

1 

7 

7 

1 


Target 


See Chapter 2 
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Function: Public Safety 

Sub Function: Security & Fleet Management 


Reporting Level 


Detail 


Total 


Overview: 


The unit performs functions such as Security & Fleet Management services 


Description of the The Security & Fleet Management functions of the municipality are 
Activity: administered as foitows and include: 

Security & Fleet Management Services(Providing protective security i.e. 
physical security in municipal properties, information security, 
investigations, communication security, personnel security, fire arm 
management and control, threat and risk assessment services and 
manage council fleet system. 


These services extend to include Security & Fleet Management, but do not 
take account ofPolice Management which resides within the jurisdiction of 
North M/esf Provincial Government. The municipality has a mandate to: 


The strategic objectives of this function are to: 

To provide security and fleet management services 

The key issues for 2011112 are to: 

To ensure better control and utilisation ofcouncil vehicles 
To safeguard Municipal property and staff 


Analysis of the 
Function: 


1 Number and cost to employer ofall personnel associated with traffic 
control: 


- Professional (Senior Management) 

- Team Leaders 

- Security Officers 

Note: total number to be calculated on full-time equivalent (FTE) basis, 
total cost to include total salary package. Office includes desk bound and 
traffic officers, non-professional includes aides 

1 

4 

18 


Total number ofcall-outs attended: 
n/a 

Note: provide total number registered, based on call classification at 
municipality 



Average response time to call-outs: 

- Emergency call-outs 

- Standard call-outs 

Note: provide average by dividing total response time by number of call- 
outs 

5 minutes 

5 minutes 


Total number and type of emergencies leading to a loss oflife or disaster: 




N/A 


5 


Type and number ofgrants and subsidies received: 

No subsidy granted to this unit during the year under review 


6 Total operating cost ofSecurity & Fleet Management function 


Key Performance 
Area 


Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 


Current 


Target 


See Chapter 2 
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Function: 

Public Safety 



Sub Function: 

Law Enforcement - (Traffic) 




Reporting Level 

Detail 

Total 

Overview: 

Includes traffic (and parking) control 



Description of the 

The traffic control functions of the municipality are administered as follows 



Activity: 

and include: 




The Law Enforcement function indudes traffic controi, municipai pound and 
iogistics. Traffic management services (Issuing ofsummons, traffic control, 
administration, processing oftraffic offences, execution ofwarrant ofarrest, 
provision of court reiated functions). Logistics (Road safety awareness 
education, maintenance ofroad infrastructure reiating to road signs and 
markings) 




These services extend to include Traffic Law Enforcement, but do not take 
account of Police Management which resides within the jurisdiction of North 
West Provincial government. The municipality has a mandate to: 








The strategic objectives of this function are to: 




To provide traffic management services 




The key issues for 2011/12 are: 




To ensure compliance with ail National, provincial and Municipality 
Leqisiation relatinq to traffic control 



Analysis of the 
Function: 




1 

Number and cost to employer of all personnel associated with traffic control: 




* Professional (Senior Management) 

2 



* Field (Supervisors) 

7 



* Office (Clerical/Administration) 

2 



* Non-Professional (Visible traffic officers on the street) 

9 



* Non-Professional (Traffic Wardens) 

5 



* Non-Professional (General Workers) 

6 


2 

Total number of call-outs attended: 




- Emergency call-outs 

- 



- Standard call-outs 

~ 


3 

Average response time to call-outs: 




- Emergency call-outs 

- 



- Standard call-outs 

- 



Note: provide average by dividing total response time by number of call-outs 



4 

Total numberof targeted violations e.g.: traffic offences: 




• Warrants of arrests executed 

366 



• Summons/traffic fines issued 

37 642 



• Number ofroad signs maintained/replaced or erected 

293 



• Road blocks conducted (day to day law enforcement operation) 

40 



• Number offaded roads painted 

150 Junctions 

40 Block 
pedestrians 
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Reporting Level 

Detail 

Total 


• Number of Schools trained for scholar patrol activities 

• Outsourced Municipal Pound Facility. 

• Improve collection rate oftraffic fines by focusing on serving of 
outstanding warrants ofarrests, income generated in this regard has 
increased. 

13 

Achieved 

R2.6m 

5 

6 

7 

Total number and type of emergencies leading to a loss of life or disaster: 

N/A 

- 


Type and number of grants and subsidies received: 

None 

- 

- 

Total operating cost of police and traffic function 




Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2 
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Function: 

Community and Social Services 

Sub Function: 

Clinic 2011/2012 


Reporting Level 

Detail 

Total 

Overview: 

The Clinic caters for municipal staff, councillors, their spouses 
and dependants on daily basis. 



Description of the Activity: 

The function for the provision of community health clinics 
within the municipality is administered as follows and includes: 




• To provide and manage all comprehensive Primary Health 
Care Services to aii council employees and their dependants. 




• To provide awareness raising campaigns on HIV/AIDS, STI 
& TB to atl communities around Mafikeng/Mmabatho area 
inciuding youth and council employees. 




• To provide heatth and safety programme and wellness 
programme. 

• To provide heaith education programme. 




These services extend to include clinic services, but do not 
take account of clinics which resides within the jurisdiction of 
North West Provincial Government. The municipality has a 
mandate to: 




To ensure effective provision ofall Healthcare Services. 

The strategic objectives of this function is to: 

To ensure effective provision ofall Heaithcare Services. 




The key issues for 201 1/12 are: 

• Consultation and Treatment ofdiseases 

• HIV/AIDS Awareness Raising Campaigns 

• Health Educational Programme 



Analysis of the Function: 

Statistics 




• Consuitation and Treatment ofdiseases 

1831 



• Chronic Disease Programme 

747 



• Mother and Child programme 

100 



• Voluntary counselling and testing 

19 



• Routine blood test (Health & Safety) 

0 



• Routine medical examination Dr. Molosi 

0 



• Injury on duty 

21 



• TB Treatment Programme 

36 



• Referral to other health care facilities 

72 



• Follow up visit 

60 



• HIV/AIDS Awareness Raising Campaign 

1 



• Health Educational Programme 

12 



• Condom Distribution 

740300 


1 

Number and cost to employer of all health personnel: 

- Professional (Doctors/Specialists) 

. 



- Professional (Nurses/Aides) 

1 



- Non-professional (Clinic staff unqualified) 

1 



Note: total number to be calculated on full-time equivalent 
(FTE) basis, total cost to include total salary packaqe 

2 
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Reporting Level 

Detail 

Total 

2 

Number, cost of public, private clinics servicing population: 

- Public Clinics (owned by municipality) 

Medication Purchases 

Income - Clinic Fees 

- Private Clinics (owned by private, fees based) 


R (OOOs) 

38 821 

6 550 

3 

Total annual patient head count for service provided by the 
municipality: 

- 65 years and over 

- between 40 and 64 years 

- between 15 and 39 years 
- 14 yearsand under 

Note: if no age range available, place to other 

45 

- 

4 

Estimated backlog in number of and costs to build clinics: 

None 

Competency of the Department of Health in Province 

- 

R (OOOs) 

5 

Type and number of grants and subsidies received: 

No grants received during the year under review 


R (OOOs) 

6 

Total operating cost of health (clinic) function: 




Key Performance Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 


See Chapter 2: Community Services Performance Report 
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Function: 

Community and Social Services 

Sub Function: 

Libraries 


Reporting Level 

Detail 

Total 





Overview: 

To offer competent information services that will meet the educational, 
recreational, developmental, cultural and socio-economic needs of the 
communities of the peoples of Mafikeng. 



Description of the Activity: 

The function of providing Information services are as follows and include: 




• Maintaining and storing of a collection of library material to cater for the 
needs ofthe communities. 

• Bibliographic retrieval ofmaterials with sub functions: electronic cataloguing, 




classification and indexing and physical preparation ofthe materials. 




• Making the collection available to library users with sub-functions: lending, 




receiving, mending, shelving and replacing material and controlling of 
lending process, reminding and collection offines. 




• Conducting awareness raising programs with sub functions publicity 




services, material and information, and special programmes to promote the 
library services amongst children 




Strategic objectives: 




• To ensure access for all communities and provide quality library services. 

• To initiate iibrary awareness campaigns and promote awareness ofreading. 

• To establish library user groups 




The key issues for 2011/12 are: 




• Provision of quality Library Services. 







Analysis of the Function: 


no of facilities: 

no ofusers: 

1 

Nature and extent of facilities provided: 




• Libraries Barolong, Danville, Mafikeng, Miga, Mmabatho Community Library 

6 



and Ottoshoop, 

• Mmabatho Library Hall 

1 



S Hallbookings 


40 

2 

Number and cost to employer of all personnel associated with each community 


R (OOOs) 


- Librarian 

1 



- Assistant Librarian 

1 



- Library Assistants 

6 



Note: total number to be calculated on full-time equivalent (FTE) basis, total cost 
to include total salary package 




Statistics 


R (OOOs) 


> Membershio 

Children & Adults 

> Circulation 
♦ Book Adult 


6 575 


• Non-Fiction 


8 737 


• Fiction/English 


3 073 


• Fiction/Afrikaans 


3 681 


• Indigenous 


237 


• Literacy 


52 


Total 


15 780 


♦ J uvenile books 




• Non-Fiction 


1 412 


• Fiction/English 


1993 


• Fiction/Afrikaans 


584 


• Indigenous 


168 


Total 


4157 


♦ Non-book material 




Periodical, pamphlets, cutting 


422 
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Reporting Level 

Detail 

no offacilities: 

no of users: 


> Internal use oflibrary material 




• Books 


45 272 


• Reference 


4 170 


• Newspapers 


- 


• Study guides 


2 366 


• Magazines 


854 


• GC/S 


662 


• Toys 


6 019 


Total 


59 343 


> Information & Communitv Technoloov 




• Photocopier (copies made) 


43 592 


• Faxes sent & received 


579 


• Internet searches 


2 971 




47142 




R (OOOs) 

6 

Total operating cost of library services function: 




Key Performance Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


|See Chapter 2 
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Function: Community and Social Services 

Sub Function: Community Halls 


Reporting Level 

Detail 

Total 

Overview: 

To offer competent administration of Community Halls that will meet the needs 
of the communities of the people of Mafikeng. 



Description of the Activity: 

The function of providing Information services as follows and includes: 

• M anagement ofMafikeng Community Hall (Civic Centre). 

• Making Mmabatho Community Hall available to the community. 

Strategic objectives: 

• To ensure access for all communities and provide quality services to them. 

The key issuesfor 201 1/12 are: 

• Ensure that the Mafikeng Community Hall is operational. 

• Increase the number of bookings at Mmabatho Civic Centre 



Analysis of the Function: 

1 

2 

6 

Nature and extent of facilities provided: 

• Community Hall - Mmabatho Civic Centre 

Statistics of usaae: June 2011 - Julv 2012 

• Foyer 

• Hall 

• Gallery 

• Stage 

• P.A. System 

• Kitchen 

• Chairs 

• Tables 

• Podium 

no of facilities: 

1 

1 

no ofusers: 

14 
93 
20 
66 
31 
23 
20 405 

1 188 

4 

Total 

21844 

Number and cost to employer of all personnel associated with each community 
services function: 

- Other community halls/facilities 
- Administration Assistant 

Note: total number to be calculated on full-time equivalent (FTE) basis, total cost 
to include total salary package 

R (OOOs) 

R (OOOs) 

Total operating cost of community halls function 



Key Performance Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


•|See Chapter2 
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Function: Community and Social Services 

Sub Function: Health Service 


Reporting Level 

Detail 

Total 

Overview: 

Includes all activities associated with the provision of environmental health 




services 



Description of the 

The function for the provision of environmental health services within the 



Activity: 

municipality is administered as follows: 

1. Food Hygiene and monitoring. 

2. Health Surveillance on public and miscellaneous facilities 

3. Health Surveillance at hotels and guesthouse 

4. Health surveillance at crèches 

5. Health education and awareness raising campaigns 

6. Health aspects regarding building plans 

These services extend to include environmental health services but do not 

take account of environmental health services which resides within the 
jurisdiction of North West Provincial Government. The municipality has a 
mandate to: 




— > Provide efficient, effective and sustainable environmental health 




services 




The strategic objectives of this function is to: 




— > Provide efficient, effective and sustainable environmental health 




services 




The key issues for 201 1/12 are: 

1. Food Hygiene and monitoring. 

2. Health Surveillance on public and miscellaneous facilities 

3. Health Surveillance at hotels and guesthouse 

4. Health surveillance at crèches 

5. Health education and awareness raising campaigns 



Analysis of the 


No. 

No. ofnotices 

Function: 

1. Food Hygiene and monitoring 


issued 


1.1. Inspections of food handling/processing premises and street 
vendors 

908 

562 


1.2 Issuing of certificates of acceptability 

1.3 Issuing of business licenses 

24 



1.4 Closure of non-compliant business 

15 



1.5 Sampling for analysis 

80 



1.6 Condemnation of Unfit Foodstuff 

2532. 38kg 

15 


2. Health Surveillance on public and miscellaneous facilities 




2.1 Inspections ofFuneral undertakers 




2.1.1 Issuing of certificates of competence 

4 



2.2 Inspection ofhairsalon 

8 

8 


2.3 Inspections of liquor outlets and taverns 

20 

16 


2.4 Inspections of workshops 

2 

2 


2.5 Inspections ofpublic toilets 

2 

1 


3. Health Surveillance at hotels and guesthouse 




3.1 Inspections of hotels 

1 



3.1.1 Inspections of guesthouse 

12 

8 


4. Health surveillance at crèches 




4.1 Inspection of crèches 

110 

26 


5. Health education and awareness raising campaigns 




5. 1 Conducting Health education and awareness raising campaign 

29 

7 Sessions 
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Reporting Level 

Detail 

Total 


6. Health aspects regarding building plans 

No. approved 

No. not approved 


6. 1 Scrutinizing building plans 

246 

28 


7. Complaints lodged 




7.1 Investigation of compiaints 

30 

16 


8. Meetings 




8.1 Attendance ofmeetings, workshops, etc. 

48 


1 

Number and cost to employer of all health service personnel: 

- Professional ( Environmental Health Officers) 

6 

2 430 120 


- Non-professional (Clerical / Administrative) 

4 



- Non-professional (blue collar, outside workforce) 

Note: total number to be calculated on full-time equivalent (FTE) basis, total 
cost to include total salary package 

5 


6 

Total operating cost of health function 


3 380 197 


Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2 
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received 2012/11/15 


Function: 

Community and Social Services 

Sub Function: 

Parks and Recreation 


Reporting Level 


Detail 


Overview: 


Includes development and maintenance of parks, open spaces, 
recreational facilities (soccer fields, stadiums) and graveyards. 


Description of the Activity: 


The function of provision of various community and social services within 
the municipality is administered as follows and include: 

Development and maintenance ofparks, open spaces and recreational 
facilities are administered as foilows 


Total 


1. Development and maintenance of parks: The section is responsible 
for parks development and these includes: Landscaping, planting of 
trees, flowers, shrubs and lawn. Installation ofirrigation system, water 
features and playground equipment, weeding, irrigating, removai ofdead 
flowers, trimming oftrees, shrubs, and fertilizing oflawn and plants. 

2. Open Spaces: removing ofrubble, mowing ofgrass, trimming of 
trees, removal ofdead trees and invader species. 

3. Recreational facilities: installation and repairing ofbroken playing 
grounds equipment, maintenance oflocal stadiums, mowing lawn and 
cutting grass. 

4. Graveyards: Maintaining graveyards by applying herbicides to control 
weeds. Made some bookings forburials and maintain fallen graves and 
clean ablution blocks. 

5. Road verges: Cutting and cleaning ofroad verges, control weeds 
chemically and manually around road signs poles, paved areas and road 
islands. 

These services extend to include parks and graveyards, but do not take 
account of parks and graveyards which resides within the jurisdiction of 
District Municipality and North West Provincial Government. The 
municipality has a mandate to: 

Develop parks, Open spaces, Recreational facilities and Graveyards 


The strategic objectives of this function are to: 

■ Keep Mafikeng clean 

• To provide Mafikeng communities with recreational facilities 

■ To keep open spaces neat and tidy 

■ To have clean and well maintained graveyards. 

■ To have beautiful and attractive parks. 

The key issues for 201 1/2012 are: 

1. Upgraded three parks forpeople to adoptin urban areas 

2. Acquisition oftools oftrade 

3. Grading rural sports field 

4. Maintanance ofdeveloped parks and Civic buildings 
5.0pen space regulation and grass curt. 


Analysis of the Function: 


1 Nature and extent of facilities provided: 

- Cemeteries 

- Sporting facilities (stadiums) 

- Parks(bookings) 

Note: the facilities figure should agree with the assets register 


noof facilities: no of users: 
6 15000 

2 
1 
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Reporting Level 

Detail 

Total 

2 

Number and cost to employer of all personnel associated with each 


Saiary budget 


community services function: 




Cemeteries and crematoriums 


11 445 831 


Head ofparks 

1 



Superintendents 

2 



Supervisors 

2 



Team Leaders 

3 



General workers 

57 



Horticuiturist 

1 



Tractor Drivers 

14 



Other 

0 



Note: total number to be calculated on full-time equivalent (FTE) basis, 


R13 059 796 


total cost to include total salary package 



3 

Total operating cost of community and social services function 




Key Performance Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


See Chapter 2 
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Function: Community and Social Services: Waste Management 

Sub Function: Solid Waste 


Reporting Level 


Detail 


Total 


Overview: 


Includes refuse removal, solid waste disposal and landfill, street cleaning 
and recycling 


Description of the Activity: 


Analysis of the Function: 


The refuse collection functions of the municipality are administered as 
follows and include: 

i) Refuse removal unit 

■ this unit is responsibie for cotieition, transportation and safe disposai of 
soiid waste, including househotd refuse, trade refuse, garden refuse, 
construction and demolition waste, as well as illegally dumped refuse. 

■ this unit is also responsible for delivery ofrefuse bags to residents 

ii) Street Sweeping unit 

■ This unit is responsible for street sweeping and litter picking in the CBD, 
residentiai areas, entrance routes and open spaces. 

■ The Solid Waste Management section also carries out environmental 
awareness and clean-up campaigns. 

These services extend to include all the general refuse generated in the 
urban and peri-urban/rural area, but do not take account of hazardous 
waste. Hazardous waste resides within the jurisdiction of the Provincial 
Government. The municipality has a mandate to: 

i) ensure an environment that is not detrimentai to the health and well 
being ofpeople (Section 24 ofthe Constitution) 

ii) collect and dispose of waste within its area, and undertake waste 

iii) Introduce and enforce by-laws relating to waste management and 
pollution control 

The strategic objectives of this function are to: 

i) establish a healthy and investor friendly environment. 

ii) undertake sustainable clean-up campaigns. 

iii) provide an efficient and affordable waste collection and street cieaning 
system which include waste minimiiation and recycling 

The key issues for 201 1/12 are to: 

i)Monitor and evaluate the domestic waste coliection pilot project 
iiijEmbark on environmental awareness and clean-up campaigns 
iiii)Extend 2401 bins usage to other areas 

iv) Undertake waste recycling initiatives 


1 


2 


Statistics 

Number and costto employer of all personnel associated with refuse 
removal: 

- Manager: Solid Waste Management 

- Superintendent 

- Supervisors 

- Team Leaders 

- Drivers/Operators 

- Street sweepers 

- General Workers(Refuse removal) 

- Contract Workers 

Note: total number to be calculated on full-time equivalent (FTE) basis, total 
cost to include total salary package 

Number of households receiving regular refuse removal services, and 
frequency and cost of service: 

- Removed by municipality at least once a week 

- Removed by municipality less often 

- Communal refuse dump used 

- Own refuse dump 

- No rubbish disposal 


Total 

1 

1 

3 

6 

15 

74 

67 

13 

180 


Total 

15 000 
0 
80 
0 

25 000 


Cost 


Cost 
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Reporting Level 

Detail 

Total 



Note: if other intervals of services are available, please provide details 




3 

Total and projected tonnage of all refuse disposed: 





- Domestic/Commercial 

55000m3 

100 000m3 



- Garden 

36000m3 

80000m3 



Note: provide total tonnage for current and future years activity 

91000m3 

180000m3 


4 

Total number, capacity and life expectancy of refuse disposal sites: 





- Domestic/Commercial (one) 

71ha 

1 



- Garden (number) 

71 ha 

20yrs 



Note: provide the number of tip sites, their total current capacity and the 
expected lifespan as at end of reporting period(l) 




5 

Anticipated expansion of refuse removal service: 


R (OOOs) 



- Domestic/Commercial 

30000 

R10 000 000 



- Garden 

10000m3 




Note: provide total number of households anticipated to benefit and total 
additional operating cost per year to the municipality 




6 

Free Basic Service Provision: 





- Quantity (number of households affected) 

- Quantum (value to each household) 

~ 

~ 



Note: Provide details of how many households receive the FBS provision, 
and the average value it means per household. Describe in detail the level 
of Free Basic Services provided. 




7 

Total operating cost of solid waste management function 




Key Performance Area 

Performance During the Year, Performance Targets Against Actual 

Current 

Target 

Achieved and Plans to Improve Performance 


See Chapter 2 




156 


Function: Planning and Development 

Sub Function: Economic Development 


Reporting Level 

Detail 

Total 

Overview: 

Includes all activities associated with economic development initiatives 



Description of the Activity: 

The function of economic planning / development within the municipality is 
administered as follows and includes: 




I.Marketing & Tourism Management 

Continuous 



2. Project Management in Agriculture 

Yearly 



3.Policy Research & promotion ofSports , Arts & Culture 

Yearly 



These services extend to include economic development, but do not take 
account of economic development which resides within the jurisdiction of 
District Municipality and North West Provincial Government. The 
municipality has a mandate to: 




Capacitating and supporting SMME’s 

Yearly 



The Strategic objectives of this function are to: 




Skill transfer, e.g. Project Manager/Adminlstration 

Yearly 



Training of SMME’s 

none 



Agricultural Support programme 

5 



- Development of Agricultural strategy 

none 



- Farmers support through Farmers Market 

12 




markets/Year 



- School greening projects - vegetable gardens 

Fourschools in 




four wards 
supported. 



Community Development 

- Disposable nappies project 

none 



- Coffin Manufacturing project 

Tourism Management 

none 



- Upgrading of Heritage sites 

none 



The key issues for 201 1/2012 are: 



o 

Ensure job creation through implementation of infrastructure projects 
targeted for 201 1/12 financial year 



o 

Capacitating oflocal SMME’s in Tourism Sector (guest house owners) 



o 

increase the number oftourism promotion initiatives 



o 

Intensify marketing ofSMME products (flea markets) 







Analysis of the Function: 

900 SMME registered (from different economic sectors) & 12 skills 
transferred 



1 

Number and cost to employer of all economic development personnel: 


R (OOOs) 


- Professional (Directors/ Managers) 

3 



- Non-professional (Clerical / Administrative) 

3 



- Contract 

0 



Note: total number to be calculated on full-time equivalent (FTE) basis, total 
cost to include total salary package 



2 

Detail and cost of incentives for business investment: 


R (OOOs) 



0 



Note: list incentives by project, with total actual cost to municipality for year 



3 

Detail and cost of other urban renewal strategies: 


R (OOOs) 


None 


- 


Note: list strategies by project, with total actual cost to municipality for year 



4 

Detail and cost of other rural development strategies: 


R (OOOs) 


None 

1 



Note: list strategies by project, with total actual cost to municipality for year 
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Reporting Level 

Detail 

Total 

5 

Number of people employed through job creation schemes: 




- Short-term employment 


800 



- Long-term employment 


- 



Note: total number to be calculated on full-time equivalent (FTE) basis, and 
should only be based on direct employment as a result of municipal 
initiatives 



6 

Number and cost to employer of all Building Inspectors employed: 




- Number of Building Inspectors 

1 




- Temporary 

1 




- Contract 

0 




Note: total number to be calculated on a full-time equivalent (FTE) basis, 
total cost to include total salary package 



6.1 

Details of building plans: 


R (OOOs) 


- Number of building plans approved 

331 



- Value of building plans approved 



451 263 927 


Note: Figures should be aggregated over year to include building plan 
approvals only 




7 

Type and number of grants and subsidies received: 

None 


R (OOOs) 


Note: total value of specific planning and development grants actually 
received during year to be recorded over the five quarters - Apr to Jun last 
year, Jul to Sep, Oct to Dec, Jan to Mar, Apr to Jun this year. 





Key Performance 
Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 


See Chapter 2 
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Function: Housing 

Sub Function: Housing 


Reporting Level 

Detail 

Total 

Overview: 

Identification of land for the purpose of housing development. Conduct 
housing data base and survey in Municipal area. Develop land use plans in 
the municipality. Management and maintenance of housing waiting list in the 
municipality and communicate with beneficiaries in the municipal area. 
Secure funds for housing projects. Facilitation of construction and 
administration of housing in the municipal area. Monitoring of housing 
projects.Formalisation of peri-urban area in terms of our Spatial 
Developmentframework. Enforce the Municipal Town Planning Scheme in 
terms of the various planning legislation. Enforce the the Outdoor 

Advertising Policy. Manage Land Administration and disposal . 



Description of the 
Activity: 

The function of provision of housing within the municipality is administered 
as follows and includes: 




* Land Use Management 
*Spatiat Ptanning 

* Housing Provision 

* Buiiding Control and Inspectorate 

* Property Valuation & Management 
*Transportation Planning 
*Geographicai Information System 

* Environmental Management 




These services extend to include housing, but do not take account of 
housing which resides within the jurisdiction of Ngaka Modiri Molema District 
Municipality, North West Provincial Government. The municipality has a 
mandate to: 




Implement housing projects allocated from Housing Department, report on 
progress made on housing backiogs, project manage aii their housing 
projects 




The strategic objectives of this function are to: 




Reducing ofthe Housing backlog within the urban & rurai areas. 




The key issues for 201 1/12 are: 




Land dispute: Municipaiity and Baraiong Boo Ratshidi tribal (Mmabatho 

Town & TownLands 301 JO) 







Analysis of the 

Function: 



R (OOOs) 

1 

Number and cost of all personnel associated with provision of municipal 
housing: 

- Professional (Architects/Consultants) 

- Office (Clerical/Administration) 

9 

4 


2 

Note: total number to be calculated on full-time equivalent (FTE) basis, total 
cost to include total salary package. Professional includes project design, 
Field includes all tradespersons. 


R (OOOs) 

Number and total value of housing projects planned and current: 

3 

- Current (financial year after year reported on) 

- Planned (future years) 

Note: provide total project and project value as per initial or revised budget 

2 554 



R (OOOs) 

Total type, number and value of housing provided: 







4 

Note: total number and total value of housing provided during financial year 



Total number and value of rent received from municipal owned rental units 


R (OOOs) 



173 



159 



Reporting Level 

Detail 

Total 

5 

Estimated backlog in number of (and costs to build) housing: 


R (OOOs) 



28000 

1 500 000 


Note: total number should appear in IDP, and cost in future budgeted capital 
housing programmes 



6 

Type of habitat breakdown: 

- number of people living in a house or brick structure 

252 000 



- number of people living in a traditional dwelling 

190 000 



- number of people living in a flat in a block of flats 

7 000 



- number of people living in a town/cluster/semi-detached group dwelling 

700 



- number of people living in an informal dwelling or shack 

3 500 



- number of people living in a room/flatlet 

2 500 


7 

Type and number of grants and subsidies received: 


R (OOOs) 


Mafikeng Ext 39 

284 



Magogoe Rurai Housing 

200 



Mafikeng Emergency Houses 

500 



Mafikeng Various Viiiages 

1000 



Note: total value of specific housing grants actually received during year to 
be recorded over the five quarters - Apr to Jun last year, Jul to Sep, Oct to 
Dec, Jan to Mar, Apr to Jun this year. 



8 

Total operating cost of housing function 







Key Performance 

Performance During the Year, Performance Targets Against Actual 

Current 

Target 

Area 

Achieved and Plans to Improve Performance 


See Chapter 2 
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